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Section: 3.1 Business in the real world

Grade Range: 1-9

Spiritual
Business objectives could be based on a passion or
belief

Cultural
There are a wide range of businesses in all cultures.
Use examples from these cultures to avoid any bias.

Students will learn about the purpose of business activity, the role of business enterprise and entrepreneurship, and the dynamic nature of business.
Students need to be aware of the impact business in the real world has on the four functional areas of business: business operations, human resources, marketing and finance.

Opportunities to develop SMSC / British Values:

Mutual respect
Help students to understand that whilst businesses can be
competitive, mutual respect and tolerance is important.

Moral
What does it mean for a business to be ethical? Why is
this important.

Democracy
Explain how laws affect businesses, that the ability to
vote affects business operations. Businesses lobby
politicians, why do they do this, what is right or
wrong.

The rule of law
Understanding that businesses must respect the law and the
consequences of not doing so.

Social
use of a range of social skills in different contexts,

Cross-curricular Links

Maths: calculation of profit

English Language: Clear written communication
Geography: Economics of different countries.

Individual Liberty

Meta-cognition Opportunities

Scaffolded tasks, like worked examples, allow
students to develop their metacognitive and cognitive
skills without placing too many demands on their
mental resources

Carefully designed guided practice, with support
gradually withdrawn as the student becomes proficient

Tolerance and Respect of opinions and diversity
understanding and appreciation of the wide range of cultural
influences that have shaped their own heritage and that of others

Other opportunities and links

Careers Links

Wide range of job opportunities, especially the motivation for
setting up your own business. Get students to think of ideas for
their own business. Help them to vision what it would look like.
Show them where to find information, e.g. Unifrog, to explore
ideas.

Section 3.1: Business in the Real World
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Section: 3.1 Topic: 3.1.1

Business in the real world

Key learning objectives (knowledge / understanding / skills):

The purpose of business

The reasons for starting a business

The basic functions and types of business
Understanding business enterprise and entrepreneurship
The dynamic nature of business

Lesson Learning Additional guidance Suggested
objectives timing
(hours)
To understand what | Reasons for starting a 1
a business is and business include: producing
the reasons for goods, supplying services,

starting a business. | distributing products,
fulfilling a business
opportunity and providing a
good or service to benefit
others.

Grade Range: 1-9

The Purpose and nature of businesses

Key opportunities to stretch and challenge all students

e Students to explain which characteristic of an entrepreneur they think is the most
important. This can be done using a diamond 9 template.

e Students to generate ideas of other businesses that are created for each purpose.

Learning activities and resources

including Kagan, Oracy, Differentiation, Homework

Introduction to the course, structure, topics and timings. Questions and
Answers, issue out books, userids etc.

Discuss metacognition — consider setting up reflection journal or similar.

Business types — show pictures of a variety of businesses — students to explain what the
purpose of each business is. Rally Robin Examples for some already created or list of
purposes to match up

Stretch and challenge — students to generate ideas of other businesses that are created
for each purpose. Think-write-Round-Robin

What is a business — BBC Bitesize video

Why start a business — BBC Bitesize article

Reasons for starting a business will overlap with entrepreneur’s objectives. See section
below for further ideas.

To understand the 1
difference between
goods, services,
needs and wants.

Camping decisions — have a list of items for a camping weekend.
Which items are needs and which items are wants?

Or NASA moon exercise

Goods vs services — BBC Bitesize webpage

Worksheet or mini white board activity — students to categorise lists or pictures
into goods and services.

(Think-write-Round Robin)

Section 3.1: Business in the Real World
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http://www.bbc.co.uk/education/guides/zrvb9j6/video
http://www.bbc.co.uk/education/guides/zc3gkqt/revision
https://www.humber.ca/centreforteachingandlearning/assets/files/pdfs/MoonExercise.pdf
http://www.bbc.co.uk/education/guides/zrvb9j6/revision

Lesson Learning Additional guidance Suggested Learning activities and resources

objectives timing including Kagan, Oracy, Differentiation, Homework
(hours)
3 To understand the Characteristics of an Picture of PS4 — what resources have been used to create the product? Jot
meaning of factors entrepreneur include being Thoughts
of production. hard vyorklng, |nquat|ve, What resources go into making hot dogs?
To define organised and willing to
opportunity cost. take a risk. For reference — factors of production
, Images of takeaway/delivery options (pizza, Chinese food etc), students to explain
To define the three which they would choose and why. Think-write-Round Robin
sectors of primary,
secondary and Students to create a simple budget of money earned and money spent over the
tertiary and give last month to realise that they have a choice to make when spending money.

examples of types of
businesses that
operate in each
sector. Video showing a specialist in a particular area — explain the opportunity cost of
their time to get to this level — Rubik's cube world record video

Explain the opportunity cost of time — the benefits of school work or playing
computer games.

Choice of investments on Dragons' Den

Primary, secondary and tertiary sectors — explain the three sectors. Students to
generate examples of businesses in each section or sorting activity putting
examples under the correct heading.

Explain a simple chain of production — a tree being cut down, wood made into a
chair, a chair being sold in a retailer.

Students to draw their own examples of a chain of production.
Nestlé case study

4 To understand the Pictures of famous entrepreneurs — students to guess names.
term enterprise and

. Clip from Peter Jones meets the Constantines and Chris Dawson
what is meant by an

entrepreneur. Dragons’ Den video or article about successful entrepreneurs.

To outline the Research task — students to research a famous entrepreneur — what is their
characteristics of an business, how did they start etc.

entrepreneur.

Anita Roddick interview

Peter Jones biography
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https://www.youtube.com/watch?v=ArweQu6fJ8Q
http://www.tutor2u.net/economics/reference/factors-of-production
https://www.theguardian.com/technology/video/2015/nov/24/boy-completes-rubiks-cube-in-49-seconds-word-recordvideo
http://www.bbc.co.uk/dragonsden/entrepreneurs/
http://www.bbc.co.uk/schools/gcsebitesize/business/aims/aimsandactivitiesrev3.shtml
http://businesscasestudies.co.uk/nestle/from-bean-to-bar-the-production-process/chain-of-production.html#axzz4Q0ASKFBC
https://www.youtube.com/watch?v=mhxLuG7qtwA
http://www.bbc.co.uk/dragonsden/entrepreneurs/shaunpulfrey.shtml
http://startups.co.uk/dragons-den-success-stories-worthenshaws/
http://www.youtube.com/watch?v=KtD6FEbilSs
http://www.youtube.com/watch?v=S8cNoES4cVU

Lesson Learning Additional guidance Suggested Learning activities and resources

objectives timing including Kagan, Oracy, Differentiation, Homework
(hours)

Students to produce a list of characteristics of entrepreneurs.

Extension

Students to explain which characteristic they think is the most important. This can
be done using a diamond 9 template.

5 To outline the Obijectives of an Summary of a range of topics covered so far
objectives of an entrepreneur include being

Using video clips from previous lessons or the one below, students to list the main

entrepreneur. thelr.own boss, flexible objectives of an entrepreneur — five minutes with Lord Sugar RoundRobin
working hours, to pursue an
interest, earn more money, Social responsibility objective — video: what Jamie Oliver's restaurant Fifteen is all
identify a gap in the market about
and dlsgatlsfactlon with Entrepreneurs — Duncan Bannatyne
current job.
6 To understand that Changes in business Students to list the main external factors that impact a business. Think-write-
businesses face a environment include Round Robin
confstantly changing changeg n .tech.nology, For each article students should briefly explain the impact on businesses.
business economic situation,
environment. legislation and

environmental expectations. Economic factors

Telegraph article on financial crisis
BBC article on Brexit

BBC article on employment

Changing legislation

BBC article on child car seat rules

Gov.uk webpage on national minimum and living wage rates

Environmental factors

Dragons' Den video — why is there an increasing number of environmentally
friendly businesses?
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http://www.bbc.co.uk/education/clips/zvhrkqt
http://www.bbc.co.uk/news/business-11604884
https://www.youtube.com/watch?v=Tvs-2wEgGAc
https://www.youtube.com/watch?v=Tvs-2wEgGAc
http://businesscasestudies.co.uk/bannatyne/from-ice-cream-van-to-dragons-den-duncan-bannatyne/introduction.html#axzz4WsxsXTrg
http://www.telegraph.co.uk/finance/recession/3492142/Financial-crisis-UK-cant-afford-its-shopping-addiction-anymore.html
http://www.bbc.co.uk/news/business-36595638
http://www.bbc.co.uk/news/business-37105028
http://www.bbc.co.uk/news/uk-36153451
https://www.gov.uk/national-minimum-wage-rates
http://www.bbc.co.uk/dragonsden/entrepreneurs/adejaredoherty.shtml

Lesson Learning Additional guidance

objectives

Suggested
timing

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

(hours)

Guardian article on 5p plastic bag charge

Changing technology

Show a picture of Just Eat’s delivery robots — students to guess what the robot
does.

BBC article on 3D printers

Research — students to identify an example of how changing technology has
impacted businesses.

Show Polaroid case study — example of the impacts of changing technology.

7 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.

Section 3.1: Business in the Real World
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https://www.theguardian.com/environment/2015/dec/05/plastic-bag-usage-down-78-since-introduction-of-5p-charge-says-tesco
http://www.just-eat.co.uk/blog/delivery-bots/
http://www.bbc.co.uk/news/technology-37176662
http://www.bbc.co.uk/programmes/p010v0rb

Section: 3.1 Topic: 3.1.2 Grade Range: 1-9

Business in the real world Business ownership

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e Fully understand and be able to explain the 4 different ownership models

Understand the types of business ownership and be able to identify what model is best for what various businesses.

Sole traders

Partnerships Private limited companies (Ltd)
Public limited companies (PIc)

Not-for-profit organisations

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To understand what is meant by | Benefits and 1 Show pictures and logos of a variety of businesses — ask students what the
a sole trader and the benefits drawbacks of each difference is between these businesses (eg number of employees, number
and drawbacks of this legal legal structure include of owners, objectives) — different business situations require different legal
structure. issues such as structures. Timed Pair Share

management and
control, sources of
finance available,

To understand what is meant by
a partnership and the benefits
and drawbacks of this legal

Pick out main benefits and drawbacks of being a sole trader from bitesize
sole trader video or exploring the sole trader business model

structure liability and distribution Students to list the main benefits and drawbacks in pairs. Think-write-
' of profits. Round Robin
Extension

Why is it now easier than ever to set up as a sole trader and reach a large
market?

Spot the errors paragraph about sole traders.

Use business examples like a local solicitors or doctors to illustrate the
benefits of partnerships — show the range of services on offer due to
different specialists.

Ask students the issues/problems they face when working in pairs or teams
— link this to conflicts and disagreements in partnerships. Timed Pair
Share

Explain how these can be resolved by having a deed of partnership.
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https://www.youtube.com/watch?v=n-hHBi8AaRY
https://www.youtube.com/watch?v=n-hHBi8AaRY
http://www.bbc.co.uk/education/clips/zpwfvcw

Lesson

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Students to generate a simple business idea with a partner and create a
deed of partnership.
Complete question 1b) 4 marks sole trader Paper 1 June 2016.
2 To understand what is meant by | No understanding of 1 Show introduction to limited companies — Ltds and Plcs
a private I.'m'ted company and Fhe legal brocess of Explain the difference between businesses and companies.
the benefits and drawbacks of incorporation is
this legal structure. expected. Show a short clip from Dragons’ Den — why do businesses want to involve
other investors?
To understand the concept of
limited liability and which Why is limited liability helpful in this situation? Guardian article - 'Super-
businesses benefit from this. sized' teenagers sue McDonald’s
3 To understand what is meant by 1 Show latest share prices for famous Plcs.
ﬁepnuet;:![g gn;g%?a(ﬁr;%igyoi?ﬂ;he List of businesses who are Plcs and Ltds — include some which students
leaal structure might imagine are Plcs (eg Nintendo and Virgin group) — why would big
9 | businesses maintain their Ltd status? Timed Pair Share
Fill in the gaps exercise assessing understanding of legal structures.
Share The London Institute of Banking and Finance portfolio challenge
4 To understand what is meant by | Including new start-up 1 Interview with Big Issue founder — students to identify reasons for starting a
a not-for-profit organisation and | businesses and large not-for-profit organisation. Rally robin
:EIeS ?(aenaelfgfrjgtircérawbacks of ﬁi?ﬁgiggg Research not-for-profit organisations in the local area — why have they
9 ' ' been set up? What is the social need that they are trying to improve?
To evaluate which legal structure Telegraph article — what might be the potential drawback of these
would be the most appropriate —
; . organisations?
for a variety of business
examples. Which type of business?
Students to create a table (without/minimal resources) including columns
for type of legal structure, definition, benefit (x2), drawback (x2), real world
example and size of business — what size of business would be most
appropriate for the legal structure?
Students given different business examples/scenarios — in groups they
Section 3.1: Business in the Real World Page 8



http://www.bbc.co.uk/education/clips/zw3xtfr
https://www.theguardian.com/world/2002/nov/24/health.healthandwellbeing
https://www.theguardian.com/world/2002/nov/24/health.healthandwellbeing
http://www.londonstockexchange.com/exchange/prices-and-markets/stocks/summary/company-summary/GB00BDCPN049GBEUREQS.html?lang=en
http://www.studentinvestor.org/rules-portfolio.php
https://www.youtube.com/watch?v=jIO8GJke6EU
http://www.telegraph.co.uk/news/politics/12183741/Curb-the-number-of-inefficient-charity-shops-that-clog-up-our-high-streets-say-charity-campaigners.html
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#business-organisations

Lesson

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

should judge which legal structure they would choose and justify why that
is the most appropriate structure. Fan-N-Pick
5 To understand what is meant by | No understanding of 1 Show introduction to limited companies — Ltds and Plcs
a private I.'m'ted company and fche legal process of Explain the difference between businesses and companies.
the benefits and drawbacks of incorporation is
this legal structure. expected. Show a short clip from Dragons’ Den — why do businesses want to involve
other investors?
To understand the concept of
limited liability and which Why is limited liability helpful in this situation? Guardian article - 'Super-
businesses benefit from this. sized' teenagers sue McDonald’s
6 To understand what is meant by 1 Show latest share prices for famous Plcs.
sepnuet:’:![cs:, gr:g?jc:acvc\;tr; pc?(rslyo?rt'lﬁi;he List of businesses who are Plcs and Ltds — include some which students
leaal structur might imagine are Plcs (eg Nintendo and Virgin group) — why would big
egal structure. businesses maintain their Ltd status? Timed Pair Share
Fill in the gaps exercise assessing understanding of legal structures.
Share The London Institute of Banking and Finance portfolio challenge
7 To understand what is meant by | Including new start-up 1 Interview with Big Issue founder — students to identify reasons for starting a
a not-for-profit organisation and | businesses and large not-for-profit organisation. Rally robin
EEZ ?:naelfgfrjgtircérawbacks of gﬁg:gzzzg Research not-for-profit organisations in the local area — why have they
9 ' ' been set up? What is the social need that they are trying to improve?
To evaluate which legal structure Telegraph article — what might be the potential drawback of these
would be the most appropriate Y
; : organisations?
for a variety of business
examples. Which type of business?
Students to create a table (without/minimal resources) including columns
for type of legal structure, definition, benefit (x2), drawback (x2), real world
example and size of business — what size of business would be most
appropriate for the legal structure?
Students given different business examples/scenarios — in groups they
should judge which legal structure they would choose and justify why that
Section 3.1: Business in the Real World Page 9



http://www.bbc.co.uk/education/clips/zw3xtfr
https://www.theguardian.com/world/2002/nov/24/health.healthandwellbeing
https://www.theguardian.com/world/2002/nov/24/health.healthandwellbeing
http://www.londonstockexchange.com/exchange/prices-and-markets/stocks/summary/company-summary/GB00BDCPN049GBEUREQS.html?lang=en
http://www.studentinvestor.org/rules-portfolio.php
https://www.youtube.com/watch?v=jIO8GJke6EU
http://www.telegraph.co.uk/news/politics/12183741/Curb-the-number-of-inefficient-charity-shops-that-clog-up-our-high-streets-say-charity-campaigners.html
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#business-organisations

Lesson Learning objectives Additional guidance Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

is the most appropriate structure. Fan-N-Pick

8 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.

Section 3.1: Business in the Real World Page 10



Section: 3.1 Topic: 3.1.3 Grade Range: 1-9

Business in the real world Setting business aims and
- objectives
Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students

¢ What are business aims and objectives? ¢ Helping students to understand that businesses are not just about profit.

e The purpose of setting objectives. They need to explore the different reasons why someone might set up a

e The role of objectives in running a business Changing objectives business.

e Use of objectives in judging success. e Students should be encouraged to think about business news and
current trends and link these to their answers verbally and in written
form.

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand the main aims The main aims and 1 Students to brainstorm the main aims of the school. Jot Thoughts
and objectives for businesses. ggj';rcmg\ézzgci):\clu de Teacher input on the difference between aims and objectives.
To understand the role of . f Students t ite th | . d biective for studving GCSE
objectives in running a business. suw!vgl, pro it udents to write themselves an aim and an objective for studying
maximisation, growth Business Studies.

(domestic and

international), market
share, customer What does this suggest are Apple’s main objectives? iPhone sales
satisfaction, social and

ethical objectives and
shareholder value. Using the student’s aims and objectives from the previous lesson — why is
it helpful to set these objectives?

Reference — Tutor2u - aims and objectives of a Business GCSE

Recap understanding — aim or objective?

Students to brainstorm the groups or individuals who would be interested in
the objectives set — investors, managers, employees etc. Jot Thoughts

Why would these groups be interested in the objectives set?

Summary spider diagram on reasons for setting objectives.

2 To understand how and why the | Reasons for differing 1 Students given three businesses — a local business, a national business
objectives set will differ between | objectives include the and an international business. What would be the main two objectives that
businesses. size of the business, each business would set?

level of competition
faced and type of

Section 3.1: Business in the Real World Page 11

To understand how and why the Timed Pair Share Smaller business may focus more on survival —



http://www.tutor2u.net/business/reference/aims-and-objectives-of-a-business
https://brandtao.files.wordpress.com/2014/10/global-apple-iphone-sales-q3-2007-to-q3-2014.png
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#business-objectives

Lesson

Learning objectives

objectives set may change as
businesses evolve.

Additional guidance

business (not-for-profit
organisations).

Students should
consider how the
objectives of larger
more established
businesses might
differ from smaller
start-up businesses,
eg becoming the
dominant business in
the market,
international
expansion, increasing
shareholder value and
ethical and
environmental
considerations.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Guardian article on the high street

How might Starbucks’s objectives change over time? video - Starbucks
wakes up to China

Do larger businesses have more ethical and environmental considerations?
Sky's environment webpage

Why are businesses concerned with shareholder value? Yahoo's finance
webpage
Established businesses focus on new product development to establish

dominance in the market — BBC article on Playstation VR competition. Is it
always successful?

3 To understand the success of a 1 Timed Pair Share
g;’hsé?i;s’: Zﬁ%:ﬁ rrrmsasured n What were the main objectives for this business? Dragons’ Den clip on
y proft. Youdoodoll
Did the business achieve these objectives? Telegraph article on
Youdoodoll
What other methods can be used to measure success? video on ethical
buying featuring Lush
Students create a spider diagram of how businesses may judge success.
4 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.
Plan any next steps or catchup required and the best way to do it.
Section 3.1: Business in the Real World Page 12



https://www.theguardian.com/business/2015/mar/16/uk-high-streets-more-shops-close-than-open-net-closures
https://www.youtube.com/watch?v=CgWJAouxorg&feature=player_embedded
https://www.youtube.com/watch?v=CgWJAouxorg&feature=player_embedded
https://corporate.sky.com/bigger-picture/responsible-business/environment
https://uk.finance.yahoo.com/q?s=FB
https://uk.finance.yahoo.com/q?s=FB
http://www.bbc.co.uk/news/technology-35813653
https://www.youtube.com/watch?v=PF6ZBqaAcY8
https://www.youtube.com/watch?v=PF6ZBqaAcY8
http://www.telegraph.co.uk/finance/yourbusiness/5384387/Sarah-Lu-is-all-dolled-up-but-still-waiting-for-a-big-order.html
http://www.telegraph.co.uk/finance/yourbusiness/5384387/Sarah-Lu-is-all-dolled-up-but-still-waiting-for-a-big-order.html
https://www.youtube.com/watch?v=xzmhQDIzh5w
https://www.youtube.com/watch?v=xzmhQDIzh5w

Section: 3.1 Topic: 3.1.4 Grade Range: 1-9

Business in the real world Stakeholders

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
¢ Who are the main stakeholders of businesses o Students will need to think wider than their normal areas of knowledge.
e What are the objectives of stakeholders They need to understand the range of different stakeholders. Useful to
e What is the impact of business activity on stakeholders get outside interaction here from a business.
e What impact and influence do stakeholders have on businesses

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework

(hours)

1 To understand the impact that 1 Show Tesco Superpower Money programme
business activity and decisions
have on stakeholders.

Students to identify the main impacts that Tesco’s actions have had on
their stakeholders, eg consumers — lack of choice, competition — forced out
To understand the impact and of the market. ALLRecord Round Robin

influence stakeholders have on

. o Recap over material covered under stakeholders and introduction to
businesses and their objectives.

conflicts — BBC Bitesize video
To understand how businesses Think-write-Round Robin
may face conflict between

stakeholders. How do the media play a role in influencing businesses? BBC article on
Nestlé child labour

What has the government done to try to restrict the issue of sugar in fizzy
drinks? Newsnight video and BBC article

How does the Coca-Cola case study show a conflict in objectives?

Link back to the Tesco video from last lesson — how do the problems
identified in the video show conflicts in objectives?

Students to identify one clear conflict (eg shareholder objectives vs local
community or customer objectives).

Stakeholder conflicts — Shell
Complete question 3c) 4 marks Paper 2 June 2013.

2 To understand the impact that 1 Show Tesco Superpower Money programme
business activity and decisions
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https://www.youtube.com/watch?v=dn5dg1EmbkM
http://www.bbc.co.uk/education/guides/z4gcd2p/video
http://www.bbc.co.uk/news/world-africa-15917164
http://www.bbc.co.uk/news/world-africa-15917164
https://www.youtube.com/watch?v=zPjMwhUX0Lw
http://www.bbc.co.uk/news/health-35824071
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
https://www.youtube.com/watch?v=dn5dg1EmbkM

Lesson

Learning objectives

have on stakeholders.

To understand the impact and
influence stakeholders have on
businesses and their objectives.

To understand how businesses
may face conflict between
stakeholders.

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Students to identify the main impacts that Tesco’s actions have had on
their stakeholders, eg consumers — lack of choice, competition — forced out
of the market.

Recap over material covered under stakeholders and introduction to
conflicts — BBC Bitesize video

Timed Pair Share How do the media play a role in influencing businesses?
BBC article on Nestlé child labour

What has the government done to try to restrict the issue of sugar in fizzy
drinks? Newsnight video and BBC article

How does the Coca-Cola case study show a conflict in objectives?

Link back to the Tesco video from last lesson — how do the problems
identified in the video show conflicts in objectives?

Students to identify one clear conflict (eg shareholder objectives vs local
community or customer objectives).

Stakeholder conflicts — Shell
Complete question 3c) 4 marks Paper 2 June 2013.

To understand what is meant by
a stakeholder and who the main
stakeholders of a business are.

To understand the main
objectives of stakeholders.

Stakeholders of a
business including
owners, employees,
customers, local
community and
suppliers.

Main objectives
including maximising
pay for workers,
minimising
environmental impact
on local community
and high dividend
payments for owners.

Starter — students to guess what this product is for — image of an ostrich
pillow

Students discuss which groups/individuals would be interested in the
success of the ostrich pillow and its new department store contract

Stand-N-Share
Teacher led definition of a stakeholder.

Students create a spider diagram of the main stakeholders of a local
business.

Video clip — objectives of stakeholders

Pair work — for each stakeholder, pairs decide on the main objective that
the stakeholder desires. You may want to show a range of pictures to help
students understand the main objectives, for example strike action and

Section 3.1: Business in the Real World
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http://www.bbc.co.uk/education/guides/z4gcd2p/video
http://www.bbc.co.uk/news/world-africa-15917164
https://www.youtube.com/watch?v=zPjMwhUX0Lw
http://www.bbc.co.uk/news/health-35824071
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
https://static.dezeen.com/uploads/2012/09/dezeen_Ostrich-Pillow-by-Kawamura-Ganjavian_5.jpg
https://static.dezeen.com/uploads/2012/09/dezeen_Ostrich-Pillow-by-Kawamura-Ganjavian_5.jpg
http://www.dailyecho.co.uk/news/10159771.display/
https://www.youtube.com/watch?v=h_loL8lCgww
http://eagnews.org/wp-content/uploads/2014/10/Chicago-fast-food-workers-strike.png

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

growth of money etc.

4 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://jamesmax.co.uk/wp-content/uploads/2011/06/profit1.jpg

Section: 3.1 Topic: 3.1.5

Business in the real world Business Location

Key learning objectives (knowledge / understanding / skills):
¢ Factors influencing the location decision of a business
e To understand why businesses locate internationally.

Year 10 Grade Range: 1-9

Key opportunities to stretch and challenge all students
¢ 9 mark exam questions to develop exam technique.
e Improved knowledge of other countries and working conditions

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand what is meant by | Factors that influence 1 Choose a local business — Students decide on the main benefits of locating
location. where a business is where they have. Timed Pair Share
T located include o . .
o understand the factors that proximity to the BBC Bitesize webpage on the importance of location
:]?)tz?ncees;he location decision of market, availability of Students to consider where they would buy a house/flat — what features
) raw materials, labour, would they look for in their ideal location? Rally robin
I'I;%:t\i/srl]ufaotreatf\\/eaﬁgtprz?rlate competition and costs. Students to create a spider diagram for the main factors that influence the
. y location decision of a business.
businesses.
Complete question 1c¢) 6 marks Paper 1 June 2014 or 1b) 4 marks Paper 2
June 2015.
Research/computer activity — students plot on a local map where they
would locate a variety of businesses. Businesses could include a cinema, a
theme park, a designer clothes shop, a luxury hotel, a specialist sports
shop, an Ebay shop and a car factory.
Students should write a paragraph justifying their location decision for each
business explaining clearly why they have chosen the location and any
issues that they face. Three step Interview
Complete question 3c) 9 marks Paper 1 June 2015 or 3c) 9 marks June
2013.
2 To understand why some 1 Show figures for average labour costs around the world
businesses qu'de to locate in Show figures for fastest growing economies and markets
other countries.
Students list the main advantages of international location.

Section 3.1: Business in the Real World
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http://www.bbc.co.uk/education/guides/z84kq6f/revision
http://blogcdn.stepchange-innovations.com/wp-content/uploads/2015/04/Labour-cost-textile-industry-bycountries-20141.jpg?e65387
https://en.wikipedia.org/wiki/List_of_countries_by_real_GDP_growth_rate#/media/File:Gdp_accumulated_change.png

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

Read article about Primark in Bangladesh.

Language issues — product names that mean unfortunate things in other
languages

Students list the main disadvantages of international location. Think-write-
Round Robin

BBC Bitesize video on outsourcing

Student task — you are the production director of Cadbury. You have been
asked to produce a report summarising whether Cadbury should focus
increasing the size of its current factories in Bournville or move all
production facilities abroad to Ghana.

Can |kea succeed in India?

Complete question 2d) 9 marks Paper 2 June 2012.

3 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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https://www.theguardian.com/world/2014/mar/16/primark-payout-victims-rana-plaza-bangladesh
http://mentalfloss.com/article/31168/11-product-names-mean-unfortunate-things-other-languages
http://mentalfloss.com/article/31168/11-product-names-mean-unfortunate-things-other-languages
http://www.bbc.co.uk/education/clips/zxwpyrd
http://www.tutor2u.net/business/blog/ikea-expands-into-india

Section: 3.1 Topic: 3.1.6 Grade Range: 1-9

Business in the real world Business Planning
Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
o The purpose of business planning ¢ Mathematical calculations and interpretations of those calculations in to
e The main sections within a business plan plain English.
e Basic financial calculations e Use of collaboration tools and development of team skills.
Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand the reasons why | Reasons include 1 Students plan what they intend doing at the weekend — why is it helpful for
businesses create plans. importance in setting them to make a plan? (organise time, ensure they have the right resources

up a new business, to fulfill ideas etc)
raising finance, setting
objectives and
detailing how functions
of a business will be
organised. Prince’s trust — business plans.

To understand the main sections
of a business plan. Show video from Dragons’ Den — why would a business plan have been
helpful in this situation? “Worst ever pitch, Worst ever product on BBCs

Dragons Den”.

Students will not be BBC Bitesize video on raising finance
expected to write a
business plan.

Strategy theory

Slideshow for business planning

Pair work — use this resource to create a simple business plan. The plan
should be based around a product design generated by the students.
Although there is no requirement to write a business plan for the exam, this
is a good activity to help students identify and understand the different
components of a business plan.

2 To analyse the benefits and 1 Using the plan generated last lesson students to brainstorm the main
drawbacks of business planning. benefits and drawbacks to a business of creating business plans.

3 To understand the difference 1 Students to list 10 costs a local restaurant would have to pay. ALLRecord
between variable costs, fixed Round Robin

costs and total costs Slideshow on the difference between fixed and variable costs (students do

To understand the concept of not need to learn about semi-variable costs)
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https://www.dailymotion.com/video/x2gcz8g
https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans?gclid=CLHrv7PbstACFVdAGwodn_YCSw
http://www.bbc.co.uk/education/clips/ztqs34j
http://businesscasestudies.co.uk/business-theory/strategy/business-plan.html#axzz4QNZSxeoE
http://www.tutor2u.net/business/reference/business-planning-for-a-new-business-revision-presentation
http://www.tutor2u.net/business/reference/starting-a-business-contents-of-a-startup-business-plan
http://www.tutor2u.net/business/reference/introduction-to-business-costs-revision-presentation

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

revenue, costs, profit and loss. Students to label each of their costs from the activity earlier, highlighting
which are variable and which are fixed.

BBC Bitesize video on costs of a business

Recap quiz — fixed or variable?

Teacher led notes on revenues and profit and the calculations required.
Reference — BBC Bitesize webpage on revenue, cost and profit

4 To calculate revenue, costs, 1 Students complete worksheets testing simple revenue, costs, and profit or
profit and loss. loss calculations.
Use of the old specification unit 1 papers — for example question 1ci) May
2015.
5 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.bbc.co.uk/education/guides/zxq2hyc/video
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#costs-and-revenue
http://www.bbc.co.uk/education/guides/zxq2hyc/revision

Section: 3.1 Topic: 3.1.7 Grade Range: 1-9

Business in the real world Expanding a Business
Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
o Methods of expansion e Presentations of ideas back to the class to develop oracy skills.
o Benefits and drawbacks of expansion ¢ Calculations and interpreting financial graphs
e Economies of scale
e Diseconomies of scale

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To understand the methods Methods used by 1 Focuses on internal growth through opening new stores and e-commerce.
used bY businesses when busmes.ses. when Reference — BBC Bitesize webpage - benefits of a growing business
expanding. expanding include

. organic growth Starter — show images of two businesses (eg a local café and a global
gic; ad é?/(;L:IS’[: tzz 2? \ézgaa?ne;ha c? c? through franchising, business like Starbucks). Students to explain why the local café would want
9 opening new stores to expand. Guardian article - the first Starbucks Timed Pair Share

of growth. and expanding

What are the benefits for Subway opening new stores?
through e-commerce,

outsourcing and E-commerce — why have Amazon been so successful? Short video on
external growth growth of Amazon

through mergers and

takeovers.

Focuses on franchising.

Show video advertising Shakeaway franchise

Show images of businesses that are franchised (eg McDonalds, Krispy
Kreme, Starbucks etc.). Include one business which is not a franchise —
students to guess odd one out. Discussion about the importance to
businesses of not being able to identify whether stores are franchised.

‘Could you be a franchisee’ activity

Franchises word search

Students to create a spider diagram of the benefits and drawbacks of
franchising from this video

Students create a table for the main benefits and drawbacks of organic
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http://www.bbc.co.uk/education/guides/zkr4wmn/revision
https://www.theguardian.com/cities/2015/may/14/the-first-starbucks-coffee-shop-seattle-a-history-of-cities-in-50-buildings-day-36
http://www.bloomberg.com/news/articles/2014-05-19/with-3-000-more-locations-subway-widens-its-lead-over-mcdonalds
http://www.telegraph.co.uk/technology/amazon/11790823/The-history-of-Amazon.html
http://www.telegraph.co.uk/technology/amazon/11790823/The-history-of-Amazon.html
http://www.shakeaway.com/index.php/franchise-opportunities
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#business-organisations
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#business-organisations
http://www.bbc.co.uk/education/clips/zpw3gk7
http://www.tutor2u.net/business/blog/qa-explain-organic-or-internal-growth

Lesson

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

rowth
Complete question 1d) 9 marks Paper 2 June 2016.

Focuses on outsourcing and external growth.
Introduction to outsourcing

Complete question 1c¢) 6 marks Paper 2 June 2013.
Teacher led definitions on external growth, takeovers and mergers.

Students to research a recent takeover or merger in the UK — students to
consider the likely benefits of the business concerned, the disadvantages
they may face and the potential impacts it will have on the workers and
customers.

Students to feedback their examples to the class. Three step Interview
For example Kraft takeover of Cadbury

Video on Kraft/Cadbury: one year on

Telegraph article on Cadbury losing its magic

Huffington Post article on investigation into Kraft takeover of Cadbury

Merger video between Dixons and Carphone Warehouse — what are the
benefits of this merger? Timed Pair Share

Complete question 2d) 9 marks Paper 2 June 2014.

To understand the benefits of
growth in terms of unit cost
advantages due to economies of
scale.

Economies of scale
include purchasing
and technical
economies of scale.

Starter — what benefits would Lego receive from increasing their production
facilities? Reuters article on reviving growth of Lego sales Timed Pair
Share

Teacher led notes on the meaning of economies of scale.

BMW automation video — highlights benefits of technical economies of
scale.

Complete question 3b) 5 marks Paper 2 June 2014.

Section 3.1:
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http://www.tutor2u.net/business/blog/qa-explain-organic-or-internal-growth
https://www.youtube.com/watch?v=aqhjNJkvC9w
http://news.bbc.co.uk/1/hi/8467007.stm
https://www.youtube.com/watch?v=2suHFP20Pm4
http://www.telegraph.co.uk/food-and-drink/features/the-many-ways-cadbury-is-losing-its-magic/
http://www.huffingtonpost.co.uk/entry/cadbury-takeover-by-mondelez-international-investigated-six-years-on-by-dispatches_uk_56ed8f91e4b030d552ef63c1
https://www.youtube.com/watch?v=IKgjG4mYQo8
http://www.reuters.com/article/us-lego-results-idUSKCN11C15I
https://www.youtube.com/watch?v=VpwkT2zV9H0

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

4 To understand that, with growth,
businesses increase the risk of
diseconomies of scale.

To calculate and interpret
average unit costs.

Diseconomies of scale
occur due to poor
communication,
coordination issues
and reduced staff
motivation.

40D Undercover boss - Hyundai — lots of good material 1-11 mins
illustrates inefficiencies in a car warehouse area. Later sections (23—-30
mins) show lack of motivation in a garage.

Link video to diseconomies of scale — encourage students to generate
solutions to the problems highlighted in the video.

Complete question 2b) 4 marks Paper 2 June 2014.
Teacher led introduction to formula for average unit costs.

Calculation questions testing student understanding. Numbered Heads
Together

5 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.channel4.com/programmes/undercover-boss/on-demand/55730-004

Section: 3.2 Influences on Business

Spiritual
How economies are linked to national feeling and
values. Investigate the impact of these ideas.

Year 10

The importance of external influences on business and how businesses change in response to these influences. Students need to be aware of the impact
influences on business have on the four functional areas of business: * business operations ¢« human resources « marketing « finance.

Opportunities to develop SMSC / British Values:

Cultural
Understanding the impact of globalisation

Grade Range: 1-9

Mutual respect
Equality Law — what does it mean, how does it impact.

Moral
Considerations about the use of technology to replace
humans. Is this always morally right or can it be better.

Democracy
Explain how laws affect businesses, that the ability to
vote affects business operations. Businesses lobby
politicians, why do they do this, what is right or
wrong.

The rule of law
e Employment law
e Health and Safety law
e Consumer law

Social
Understanding mortgages, loans and interest rates.

Cross-curricular Links

Maths: calculation of profit

English Language: Clear written communication
Computer Science: Impact of technology
Geography: Impact of business change on human
populations

Individual Liberty
Understanding how as an individual we can have an
impact on business.

Meta-cognition Opportunities

Scaffolded tasks, like worked examples, allow
students to develop their metacognitive and cognitive
skills without placing too many demands on their
mental resources

Carefully designed guided practice, with support
gradually withdrawn as the student becomes proficient

Tolerance and Respect of opinions and diversity
understanding and appreciation of the wide range of cultural
influences that have shaped their own heritage and that of others

Other opportunities and links

Careers Links
Average salaries and what you need money for. Costs of daily
living and impact on quality of life.

Section 3.2: Influences on Business
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Section: 3.2 Topic: 3.2.1 Grade Range: 1-9
Influences on Business Technology

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e Impact of the changing use of ICT e Understanding how e-commerce works rather than a simple business workflow.
e E-commerce o Clearly Linking benefits to change
 Digital communication e Using latest news and trends to develop answers
Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand the impact of the 1 Good resource to help students understand how ICT has changed and the
changing use of ICT and how it influences on business activity.

influences business activity. How the use of ICT has changed — students to generate ideas of how ICT

impacts them in the home. This could be presented in a spider diagram or
students could be asked to draw their ideas. Think-write-Round Robin

Students brainstorm the main ways ICT impacts business activity, eg e-
commerce, customer service, communications etc.

2 To understand how e-commerce 1 Starter — show Dragons’ Den video about an online business Value My
provides access to wider Stuff
markets.

Why would businesses like Value My Stuff use e-commerce? Timed Pair
Share

What are the main benefits for small businesses using Ebay or Amazon
marketplace to sell their products?

BBC Bitesize video on Amazon

Students to create a table including the main benefits and drawbacks of e-
commerce.

Students design the front webpage for a new start up business — they
should research what should be included on the front page. The business
could be selling the product idea generated from their earlier business plan.

3 To understand how digital Students are expected 1 Starter — stakeholder quiz to recap understanding.
communication changes the way | to know relevant
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http://www.bbc.co.uk/education/guides/z9fbkqt/revision/1
http://www.bbc.co.uk/dragonsden/entrepreneurs/patrickvandervorst.shtml
http://www.bbc.co.uk/dragonsden/entrepreneurs/patrickvandervorst.shtml
https://www.valuemystuff.com/en/home?gclid=CLvyttiTs9ACFcLGGwodykMLpQ
http://www.bbc.co.uk/education/clips/zcvd7ty
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#stakeholders

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

businesses communicate with
stakeholders.

examples of digital
technology/
communication.

Students to create a table with stakeholder column and the main methods
of communication used by businesses for each group.

4 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.

Section 3.2: Influences on Business
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Section: 3.2
Influences on Business

Key learning objectives (knowledge / understanding / skills):

e FEthical considerations
e Environmental considerations
e Sustainability

Learning objectives
1 To identify and analyse where

there may be a possible trade-off
between ethics and profit.

Topic: 3.2.2
Ethical and Environmental Considerations

Additional guidance

Ethical behaviour
requires businesses to
act in ways that
stakeholders consider
to be both fair and
honest.

Grade Range: 1-9

Key opportunities to stretch and challenge all students

Suggested
timing
(hours)

Debating skills looking in depth at ethical issues.
9-mark questions that require clear understanding of key terms

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Starter — Bitesize video on ethics

Recap understanding of ethical objectives vs profit objectives from earlier
topic.

Teacher brings a range of clothes or food into class — students to identify
where clothes/food are manufactured — show food miles map

Students to discuss why food miles are such a problem? Recap why
businesses locate internationally. Timed Pair Share

Billion Dollar Chicken Shop Episodes 1-3 — excellent video resource on all
ethical and businesses areas — section in episode two shows a new
initiative by KFC on giving leftover food to local charities.

Corporate social responsibility in bottled water market — BBC Bitesize video
on corporate social responsibility (CSR) - selling water

Complete question 1c¢) 4 marks June 2016 on ethical business.

2 To understand the benefits and
drawbacks of ethical behavior.

Students are expected
to know relevant
examples of ways in
which a business can
behave ethically.

Blood, sweat and t-shirts videos — show a clip to students to open a
discussion.

What can businesses do to ensure that they are ethical in their approach?
Fairtrade website Timed Pair Share

Co-op fairtrade webpage

Based on discussions and work from previous lessons, students create a
table for the main benefits and drawbacks of ethical behaviour. Think-
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http://www.bbc.co.uk/education/guides/z9r4wmn/video
http://www.parkfieldict.co.uk/infant/environment/miles.jpg
https://store.bbc.com/the-billion-dollar-chicken-shop
http://www.bbc.co.uk/education/clips/znx3cdm
http://www.bbc.co.uk/education/clips/znx3cdm
https://www.youtube.com/playlist?list=PL97D86281C5A6921A
http://schools.fairtrade.org.uk/resources/
http://www.coop.co.uk/our-ethics/fairtrade/free-teaching-resources/

Lesson

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

write-Round Robin
Ethics case study and materials — Primark

Complete question 1¢) 6 marks June 2013.

3 To understand how businesses
and consumers accept greater
environmental responsibility in
their decision-making and the
costs and benefits of businesses
behaving this way.

Environmental
considerations include
impact on traffic
congestion, recycling,
disposing of waste and
noise and air pollution.

Starter — show images Oxford street and China pollution - what are the
environmental impacts of these activities? Fan-N-Pick

Show video on pollution in China

Teacher led notes on social costs — BBC Bitesize webpage on social costs
and the environment

Anglo-American case study on environmental responsibility

Crossword on environmental issues

4 To identify and analyse where
there may be a possible trade-off
between sustainability and profit.

Sustainability issues
include global warming
and the use of scarce
resources.

Tata Steel case study on sustainability

Guardian article on sustainable supply chains

Video on how green is the high street?

Students research what is meant by sustainability and a business that has
a focus/aim on sustainability.

McDonald’s video on sustainability in their supply chain

Students to complete a 9-mark style question summarising the topic —
recommend whether a business should behave in an ethical,
environmental and sustainable manner. Give reasons for your advice.

5 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
http://c8.alamy.com/comp/EB10T4/london-uk-22nd-november-2014-oxford-street-in-london-is-very-busy-EB10T4.jpg
http://i.huffpost.com/gen/1621413/images/o-CHINA-POLLUTION-FACTORY-facebook.jpg
https://www.youtube.com/watch?v=xliXcv0TjSs
http://www.bbc.co.uk/education/guides/zkc9jxs/revision/1
http://www.bbc.co.uk/education/guides/zkc9jxs/revision/1
http://businesscasestudies.co.uk/anglo-american/social-and-environmental-responsibility/introduction.html#axzz4QNZSxeoE
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#environmental-factors
http://businesscasestudies.co.uk/tata-steel/#axzz4QNZSxeoE
https://www.theguardian.com/sustainable-business/sustainable-supply-chains-ethics-profits
https://www.youtube.com/watch?v=8ouKiOz2vWE
https://www.youtube.com/watch?v=OPrvgReNrWI

Section: 3.2 Topic: 3.2.3
Influences on Business The economic climate on businesses

Grade Range: 1-9

Key learning objectives (knowledge / understanding / skills):

e |Interest rates
o Level of employment
o Consumer spending

Lesson Learning objectives

Additional guidance

Key opportunities to stretch and challenge all students
¢ Financial calculations and interpretation of results
e Using graphs to interpret data and make conclusions from that data.

Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To demonstrate and understand
how businesses might be
affected by changes in the rate

An understanding of
how fluctuating
interest rates can

1 Reference — Tutor2u webpage on interest rates

Teacher introduction on interest rates — BBC Bitesize webpage on interest
rates

of interest. affect businesses that
rely on overdrafts and Show overdraft and loan figures
loans for finance. Graph showing changing interest rates
Show Barclays loan calculator to illustrate impact of changing interest
rates. How does this impact business spending?
2 To understand how fluctuating Economic theory 1 Show average property prices in your area or for a particular property —

interest rates can affect
consumer and business
spending.

relating to how/why
interest rates change
is not required.

explain how mortgages work.
Choose a mortgage

Show average incomes — calculate how much money would be left after
the mortgage is paid — this is spending money (disposable income).

Explain and illustrate the impact of increasing interest rates and thus
mortgage payments.

Students list other reasons for consumers requiring loans or credit — cars,
sofas, credit cards, home improvements etc. Timed Pair Share

Good overview video on how interest rates impact businesses and
consumers
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http://www.tutor2u.net/business/reference/external-environment-interest-rates
http://www.bbc.co.uk/education/guides/zd987ty/revision/2
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https://www.youtube.com/watch?v=_8TJpqhtkyk
https://www.youtube.com/watch?v=_8TJpqhtkyk

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

3 To identify how and why
businesses might be affected by
changes in levels of
employment.

Definition of unemployment.

Show unemployment graph — students to explain what the graph shows
and what this means for individuals and businesses. Timed Pair Share

4 To understand how demand for
products and services may
change as incomes fluctuate.

Show images of Heinz baked beans and an own brand tin of baked beans
— students explain which they would choose and why.

Why have Aldi been so successful over the last few years?

Show video from Inside Rolls-Royce — link to demand for luxury goods for
high income earners.

Show range of Ford cars to illustrate the variety of products available
depending on income earned.

5 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.tradingeconomics.com/united-kingdom/unemployment-rate
https://www.theguardian.com/global/2016/apr/02/aldi-cranks-up-pressure-big-four-supermarkets
http://www.channel4.com/programmes/inside-rolls-royce-and-boodles/on-demand/57892-001
http://www.ford.co.uk/Cars

Section: 3.2 Topic: 3.2.4 Grade Range: 1-9
Influences on Business Globalisation

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
¢ How UK businesses compete internationally e Globalisation is a massive concept that needs students to understand the bigger

e Exchange rates ]E)icttl:]re. Engage students in debate and focussed research. Scaffold as necessary
or the group.

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand what is meant by 1 Starter — students guess what is sold in this shop/café — Coca Cola does
globalisation. Chinese New Year Rally robin

Teacher explanation of globalisation or video explanation — what is
lobalisation?
lllustrate globalisation through McDonald’s menu items around the world

Link back to food miles resources used earlier.

2 To understand the methods UK | Methods include better 1 Starter — BBC article on winner of James Dyson award — why is this
businesses use to compete designs and higher product likely to be successful in a global market?
internationally. quality products at

Video on failure of Tesco in America — or BBC article — what were the

lower prices. possible reasons why Tesco wasn’t successful abroad?
What are the reasons for Jaguar Land Rover’s success? Timed Pair
Share
Show an image of a Sunseeker yacht — student discussion on the methods
Sunseeker should adopt to compete successfully on an international stage
— create a spider diagram.
3 To analyse the benefits and 1 Students create a poster or leaflet summarising what is meant by
drawbacks of globalisation for globalisation, examples of businesses that complete globally, the benefits
UK businesses. and drawbacks for UK businesses.
4 To understand the impact of Students will not be 1 Starter — students to list any currencies that they know countries use (eg
exchange rates on the profit and | asked to calculate dollar, pound, euro) — list of currencies of the world ALLRecord Round
sales of those businesses that exchange rate Robin
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https://upload.wikimedia.org/wikipedia/commons/b/b0/Coca-Cola_does_Chinese_New_Year.jpg
https://upload.wikimedia.org/wikipedia/commons/b/b0/Coca-Cola_does_Chinese_New_Year.jpg
https://www.youtube.com/watch?v=xPD477FuqtY
https://www.youtube.com/watch?v=xPD477FuqtY
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http://www.vegmen.co.uk/uploads/1/6/8/6/16868124/2816931.png?363
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http://www.bbc.co.uk/news/business-22179738
http://www.bbc.co.uk/news/business-22181904
https://www.theguardian.com/business/2015/may/26/jaguar-land-rover-britains-biggest-export-success-story
http://cdn.boatinternational.com/bi_prd/bi/library_images/fZIvzFOdRau5KSBCHUQQ_sunseeker-131-Yacht-render-640x360.jpg
https://www.countries-ofthe-world.com/world-currencies.html

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

import and/or export. conversions. Teacher definition of exchange rates — link to when students have gone
abroad on holiday and have changed money or used different currencies.
Timed Pair Share

Show graph of the Pound compared to the Euro — ask students if anyone
knows what caused the fall in June 2016 (Brexit). Timed Pair Share

Simple video explaining imports and exports

Test understanding — imports or exports?

Teacher led explanation of SPICED — Strong Pound Imports Cheaper
Exports Dearer.

Pair work — students to explain whether the current UK exchange rate is
good for importers and exporters and the impact on their sales, costs and
thus profits. Think-write-Round Robin

5 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.xe.com/currencycharts/?from=GBP&to=EUR&view=1Y
https://www.youtube.com/watch?v=sLLzJria-P8
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Section: 3.2
Influences on Business

Topic: 3.2.5
Legislation

Grade Range: 1-9

Key learning objectives (knowledge / understanding / skills):

o Employment law
e Health and Safety law
e Consumer law

Lesson Learning objectives

Additional

guidance

Suggested
timing (hours)

Key opportunities to stretch and challenge all students

e Student discussion on the impact of minimum wages and equality. Develop a rich
understand that has multiple areas for argument rather than localised
misconceptions.

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

1 To assess the impact of
employment legislation on
businesses.

To understand the
consequences of failing to follow
legislation for the business.

Impacts of
legislation on the
business include
costs, training
needs,
recruitment
requirements.

Employment law
including:

national
minimum
wage/living
wage

the Equality Act
(2010).

Reference and final test — BBC Bitesize webpage on
employment rights

Reference — Tutor2u webpage on business and legislation

Research task — students to find out the minimum wage
for each age group and the living wage.

Gov.uk webpage on national minimum and living wage rates

BBC article on cost of National Living Wage to businesses

Video on the Equality Act

Teacher led explanation on the failure to follow legislation —
BBC article on dyslexia discrimination case or BBC article on
cancer patients discrimination

2 To assess the impact of
health and safety and
consumer legislation on
businesses.

To understand the benefits of
providing a safe working

Impacts of
legislation on the
business include
costs, training
needs,
recruitment

Starter — show health and safety video — why do

businesses worry about health and safety at work?
RoundRobin

Handout on the main consumer laws businesses have to
abide by.
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http://www.bbc.co.uk/education/guides/zfhn34j/revision
http://www.bbc.co.uk/education/guides/zfhn34j/revision
http://www.tutor2u.net/business/reference/external-environment-business-legislation
https://www.gov.uk/national-minimum-wage-rates
http://www.bbc.co.uk/news/business-35095711
https://www.youtube.com/watch?v=UuIdq_ftQY8
http://www.bbc.co.uk/news/uk-35521061
http://www.bbc.co.uk/news/health-37861712
http://www.bbc.co.uk/news/health-37861712
https://www.youtube.com/watch?v=zss9jRW4oWw

Lesson Learning objectives

Additional
guidance

Suggested
timing (hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

environment.

requirements.

Health and
safety law
including: the
Health and
Safety at Work
Act (1974).

Consumer law
including trade
descriptions.

Show consumer rights video

Students create simple role plays to illustrate consumer
laws being broken — the rest of the class has to guess
which law has been broken.

Students to create a spider diagram of the main impacts
of health and safety and consumer laws on businesses.

Complete question 3b) 5 marks Paper 1 June 2015.

3 DIRT TIME

Students update their learning and reflection journal, review of
Can Do statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to
do it.
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https://www.theguardian.com/money/video/2013/sep/02/guide-to-consumer-rights-video

Section: 3.2 Topic: 3.2.6 Grade Range: 1-9
Influences on Business Competitive Environment

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
¢ Impact on businesses of operating in competitive markets ¢ Develop students ideas of risk. They will think very basically and these ideas need
e -« Uncertainty and risks businesses face expansion as they will not think of the wider ideas. Leave time for quality discussion
and debate.
Lesson Learning objectives Additional Suggested Learning activities and resources
guidance timing (hours) including Kagan, Oracy, Differentiation, Homework
1 To understand the meaning of a 1 Starter — show images of different market places (any place
market and competition. where buyers and sellers meet), such as a market stall, an

internet business, a high street etc. — students to guess what the

To analyse potential impacts of link is between the images. Timed Pair Share

competition on businesses and

identify situations when BBC Bitesize webpage on market research
busmes_sgs face minimal or no Pair work — Students list as many clothes shops (or another
competition.

market) as they can think of — link this to the level of competition
in the market. RoundRobin

Importance of competition shown by Coca Cola vs Pepsi video

Student task to come up with a strategy to increase the sales of
potatoes — consider actions like differentiating the product through
making them into something, improving design, increased
advertising, packaging etc.

Based on student ideas create a spider diagram of actions
businesses could take when faced with competition.

Teacher led explanation on a monopoly situation — show the
beginning of this video

Students to generate ideas of markets that are monopolies or
have minimal competition? Telegraph article on BT's increase
in profitability of telecoms monopoly

2 To understand the risks businesses 1 Starter — show video of TV show Golden Balls — illustrates that no
face and the reasons why all one can predict what actions others will take.
businesses face uncertainty.

Show Dragons’ Den — iTeddy — students to list the main risks that
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http://www.bbc.co.uk/education/guides/zd4kq6f/revision
http://www.bbc.co.uk/education/clips/zqk6n39
http://study.com/academy/lesson/what-is-a-monopoly-in-economics-definition-impact-on-consumers.html
http://www.telegraph.co.uk/business/2016/11/02/telecoms-rivals-poised-to-attack-bt-for-profit-rise-at-monopoly/
http://www.telegraph.co.uk/business/2016/11/02/telecoms-rivals-poised-to-attack-bt-for-profit-rise-at-monopoly/
https://www.youtube.com/watch?v=p3Uos2fzIJ0
http://www.bbc.co.uk/dragonsden/entrepreneurs/imranhakim.shtml

Lesson Learning objectives

Additional

Suggested

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

To understand the reason why
entrepreneurs embark on
running businesses and the
activities businesses can
undertake to minimise risks.

guidance

timing (hours)

the business face. Think-write-Round Robin

Students to identify risks in terms of functional areas, eg finance —
interest rates increase and so business loans become more
expensive.

Pair work — for each risk identified students to generate ideas of
how to deal with the issue faced. Jot Thoughts

Show video of Business Nightmares (Apple)

Recap objectives of entrepreneurs and highlight success
stories to help illustrate reasons entrepreneurs embark on
running businesses — clips from documentary about Facebook
at YouTube or time.com

3 DIRT TIME

Students update their learning and reflection journal, review of
Can Do statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to
do it.
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http://www.bbc.co.uk/programmes/p010v3xc
https://www.youtube.com/watch?v=5WiDIhIkPoM
http://content.time.com/time/video/player/0,32068,1642935935001_2115105,00.html

Section: 3.4 Human Resources

and how it influences business activity

Spiritual
Look at motivations of individuals.

Year 10

Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give
examples of how business objectives would be split into functional plans with clear links throughout. The purpose of human resources, its role within business

Opportunities to develop SMSC / British Values:

Cultural
There are a wide range of businesses in all cultures.
Use examples from these cultures to avoid any bias.

Grade Range: 1-9

Mutual respect
Help students to understand that whilst businesses can be
competitive, mutual respect and tolerance is important.

Moral
Work contracts — investigate zero hours?

Democracy
Explain how laws affect businesses, that the ability to
vote affects business operations. Businesses lobby
politicians, why do they do this, what is right or
wrong.

The rule of law
Understanding that businesses must respect the law and the
consequences of not doing so.

Social
Understanding how people work in organisational
structures.

Other opportunities and links

Cross-curricular Links
English Language — clear written communication
Drama: Interview techniques — projecting an image

Individual Liberty

Meta-cognition Opportunities

Scaffolded tasks, like worked examples, allow
students to develop their metacognitive and cognitive
skills without placing too many demands on their
mental resources

Carefully designed guided practice, with support
gradually withdrawn as the student becomes proficient

Tolerance and Respect of opinions and diversity
understanding and appreciation of the wide range of cultural
influences that have shaped their own heritage and that of others

Careers Links

Understand how recruitment works, opportunities to prepare for
job interviews. Understand the importance of receiving training to
do your job or being prepared for it.
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Section: 3.4 Topic: 3.4.1 Grade Range: 1-9

Human Resources Organisational Structures
Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
¢ Organisational structures o Develop strategic business thinking

o Appropriateness of organisational structures
¢ Centralisation and decentralisation

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand internal Reasons for having 2 Teacher led explanation of an organisational structure
organlsatlonal.structures, span internal organlsatlonal Reference — BBC Bitesize webpage on structuring a business
of control, chain of command, structures include an
delayering and delegation. understanding of Students draw an organisational chart for the school — outline what
To understand why businesses frd;fsfegennsti é?ltiati(rac;les and responsibilities members of staff have.
have internal organisational th P hout th Provide a list of jobs roles for students — students to create a simple
structures. b roughout the organisational structure — the Engin Ear Ltd Organisation Chart can be
USINESS. used as an example.
Using their organisational chart, students should explain and label what is
meant by span of control, chain of command, delayering and delegation.
Tesco employ 476,000 employees — why would Tesco need to have a clear
organisational structure? Timed Pair Share
Students create a spider diagram of the main benefits of having an
organisational structure.
Complete question 1b) 4 marks Paper 2 June 2016.
2 To understand the impact that 1 Show Undercover boss - DHL — show clip in the plane loading area
having a tall or flat organisational (around 22 mins into the programme) or with the delivery van (around
structure has on how a business 10.30 mins into the programme). Both clips illustrate situations whereby the
is managed. business has expanded and the manager isn’t aware of what happens with
To understand how an ;Ak/]c;rlifécs)rﬁictilgrg zlnai\;]:tsic/)c:]c;lrlgtrclifcl,x(ra:es. Link the clips to issues of having
organisational structure may 9 )
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http://www.bbc.co.uk/education/guides/zpxtfg8/revision
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#internal-organisation
http://www.channel4.com/programmes/undercover-boss/on-demand/55730-001

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

affect the different ways of
communication.

Students to generate two strategies to resolve the problems identified in
the video clips. Timed Pair Share

Split students into pairs. One student draws a tall organisational structure
and explains the benefits, the other student does the same for a flat
organisational structure.

Reference — BBC Bitesize webpage on types of organisation.

Students to play Chinese whispers to illustrate the issues faced by the
organisation from having a tall organisational structure.

Show Undercover Boss - Best Western — show clip about a handyman in a
hotel (around 14 mins into the programme). The video clip illustrates the
issues of having a wide span of control and thus a lack of control.

Teacher led explanation on how organisational structures impact
communication. Students generate ideas for the best methods of
communication for the different organisational structures.

3 To understand what is meant by
centralisation and
decentralisation.

To understand the benefits and
drawbacks of centralisation and
decentralisation for business

Starter — why did B&Q struggle to succeed in China? — link to differences in
cultures etc. Timed Pair Share

Use the case study of a growing business like Sprinkles — what difficulties
will the managers of Sprinkles face as they open more stores across the
UK?

Students to create a table including the definitions, benefits and drawbacks

performance. of centralisation and decentralisation.
Reference — Tutor2u webpage on centralisation
Complete question 2c¢) 4 marks Paper 2 June 2013 or question 3c) 6 marks
Paper 2 June 2015.
4 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.bbc.co.uk/education/guides/zpxtfg8/revision/3
http://www.channel4.com/programmes/undercover-boss/on-demand/48666-001
https://www.theguardian.com/business/2014/dec/22/kingfisher-china-diy-bq
http://www.sprinklesgelato.co.uk/default.aspx
http://www.tutor2u.net/business/reference/people-management-centralisation

Section: 3.4 Topic: 3.4.2 Year 10 Grade Range: 1-9

Human Resources Recruitment and selection of employees
Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e The need for recruitment .

o Methods of recruitment and selection of employees.
e Contracts of employment

Lesson Learning objectives Additional guidance = Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand the difference 1 Starter — show a clip or an advert for The Apprentice — why does Alan
between internal and external Sugar want to recruit the best workers? Timed Pair Share

recruitment. ; .
Teacher led notes on the reasons businesses need to recruit staff, for

To understand the benefits and example fill a vacancy, expansion etc.
drawbacks of internal and

. Students create a mind map of methods businesses use to recruit their
external recruitment.

employees — job centres, recruitment agencies, word of mouth, job adverts,
direct and promotions.

Teacher explanation of the difference between internal and external
recruitment — students mark next to their previous list of which methods are
internal recruitment and which are external.

Show Reed advert — why would a business use a recruitment agency? Link
to a benefit of external recruitment.

Why might an external recruitment policy be a good option in this case?

Group work — split the class into groups focusing on the benefits of either
internal or external recruitment. Each group to create a list of 2-3 benefits.
Each group shares one benefit with another group. Think-write-Round
Robin

Complete question 1d) 9 marks Paper 2 June 2014.

2/3 To outline the main stages in the | Main stages in the 2
recruitment and selection recruitment and

Lesson one on recruitment
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Lesson

Learning objectives

process.

To analyse the benefits of
having an effective recruitment
and selection process for a
business.

Additional guidance

selection process
include an
understanding of job
analysis, job
description, person
specification, and
selection methods.

Benefits include high
productivity, high
quality output or
customer service and
staff retention.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Show introduction on recruitment

Teacher led explanation on job analysis.

Teacher led definition of a job description — show examples of job
descriptions

Students create a job description for a role of their choice (eg football
player, doctor, dentist etc.)

Teacher led definition of a person specification.
Students create a person specification for their chosen job.
Job description or person specification drag ‘n’ drop activity

Students brainstorm places jobs would be advertised. ALLRecord Round
Robin

Students to create a job advert for their chosen job.

Lesson two on the selection process

Sections of The Billion Dollar Chicken Shop video are good on the
selection process used.

Students brainstorm methods businesses use to select individuals. Jot
Thoughts

Teacher explanation on shortlisting suitable candidates.

Students are given 2 CVs — students decide on which candidate they would
choose and why. Timed Pair Share

Interviews — students come up with three interesting interview questions
they would ask to shortlisted candidates — in pairs students interview each
other. As part of this process students should be considering what the
business would be looking for in this process. Three step Interview

Sample interview questions

Show a video from The Job Interview — students to explain which
individuals they would select and why.
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http://www.bbc.co.uk/education/guides/zn6hyrd/video
http://www.reed.co.uk/
http://www.reed.co.uk/
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#recruitment
http://www.bbc.co.uk/programmes/b05n7nt5/products
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http://www.channel4.com/programmes/the-job-interview

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Personality tests — teacher explanation of why businesses use
psychometric tests. Students complete a simple test

Students brainstorm the benefits of having an effective recruitment and
selection process. For each benefit students to write an extra sentence
analysing why that benefit is good for the business, eg staff retention
results in lower recruitment and training costs in the future. Jot Thoughts

BBC Bitesize recap quiz on recruitment

Recruitment and selection — Asda

Complete question 3b) 4 marks Paper 2 June 2015.

4 To understand the difference
between part time and full time
contracts, job share and zero
hour contracts.

To understand the benefits of full
and part time employment.

Starter to recap understanding — recruitment word scramble

Teacher led explanation on the difference between part time and full time
contracts, job share and zero hour contracts.

Students list the main types of businesses that will employ part time staff.
Think-write-Round Robin

What are the potential issues of zero hours contracts?

Research task — students to interview an owner of a business (local
restaurant, shop etc.) and find out whether they employ part time staff. If
they do, find out information on why they employ part time staff, ie the
benefits for the business. If they don't, find out information on why they
employ only full time staff, ie the benefits for the business.

Group work: using their research and interview information students create
a table for the benefits of full time and part time employment.

Complete question 2d) 9 marks Paper 1 June 2015.

5 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.davidpbrown.co.uk/psychology/human-relations-test.html
http://www.bbc.co.uk/education/guides/zn6hyrd/test
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#recruitment
http://www.itv.com/news/2016-09-06/sports-direct-to-scrap-zero-hours-contracts-for-casual-retail-staff/

Section:
Human Resources

3.4

Topic: 3.4.3
Motivating employees

Grade Range: 1-9

Key learning objectives (knowledge / understanding / skills):

¢ Importance of motivation in the workforce
¢ Methods to motivate staff

Lesson

Learning objectives

Additional guidance

Suggested

timing
(hours)

Key opportunities to stretch and challenge all students

Understand the link between what motivates all of us and then help students
to understand what motivates them. Discuss, come up with ideas, debate.

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

1 To understand the benefits of a | Benefits of a motivated 1 Starter — students list three things that motivate them. Timed Pair Share
motivated workforce. workforce include staff Students complete motivation quiz — what’s your attitude to work?
retention and high
productivity. Teacher explanation on motivation.
Reference — Tutor2u webpage on introduction to motivation
Students identify from the BBC Bitesize video why motivation is important.
Timed Pair Share
Show clip from Undercover Boss - Park Resorts — show 8—16.30 mins. This
clip shows workers who are demotivated in their job. Students to explain
why they think workers are demotivated and what the impacts on the
business are. Think-write-Round Robin
Students list the main benefits of a motivated workforce.
2 To understand the use of Financial methods 2 Starter — in pairs students imagine they are the owner of Amazon. Students
financial methods of motivation include an list the methods they would use to motivate their workers. Timed Pair
(including an understanding of understanding of the Share
?23 L:r(;?r:n r;\aelghodjv ;)f gayment maamm ;nnit;%?jd?:\ Students to list the main types of pay — to help students show a range of
commisgion a:\yc’j ro?‘it,sharin ) gaI);r wage 9 pictures of different types of businesses which are likely to use different
P 9)- y, wage, : payment methods, eg an office, an estate agents, a factory, a restaurant
commission and profit oto
sharing. ’
- o Teacher led explanation on the difference between wages and salaries.
Specific motivational
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http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#motivation
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Lesson

Learning objectives

Additional guidance

theories (such as
Maslow) will not be
examined.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Using the video explain briefly the idea behind F.W.Taylor’s theory. Use the
video to explain the importance of pay dependent on output. Link this to
commission and how workers are increasingly paid depending on the
number of sales rather than output. No specific understanding of Taylor will
be expected or examined.

Show clip from Undercover Boss - Park Resorts — show 27-36 mins. This
clip shows workers who are paid a higher wage. Students to identify and
explain what the impacts on the motivation of workers are.

Pair work — why do businesses increasingly use profit sharing? To help
understanding show video and webpage about profit sharing at John Lewis

Students go back to their original list made at the start of the lesson and
highlight which methods of motivation they wrote down are financial
methods of motivation. Rally robin

Complete question 2¢) 6 marks Paper 1 June 2014.

3 To understand the use of non-
financial methods of motivation.

Non-financial methods
of motivation include
styles of management,
importance of training,
greater responsibility
and fringe benefits.

Specific motivational
theories (such as
Maslow) will not be
examined.

Starter — recap understanding — Motivation by pay

How does this business motivate their staff? Students discuss whether they
think this is a successful method of motivation.

Show pictures of five leaders (some business and some non-business
contexts). In pairs students list the main characteristics they think these
leaders possess. Fan-N-Pick

Split students into groups with a clear task to complete. Each group has a
leader to help ensure the task is completed effectively. Some leaders are

told to be autocratic and some democratic. At the end of the task students
feedback their thoughts on working under the different management style.

Show images of Google offices — students discuss why Google believe the
office environment is important for their staff.

Teacher led explanation on fringe benefits. Students to list as many fringe
benefits as they can. Jot Thoughts

Pair work — split class in two — students create an argument for either
financial or non-financial methods of motivation being the most effective.
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https://www.youtube.com/watch?v=ssazkZnMkpc
http://www.channel4.com/programmes/undercover-boss/on-demand/46788-001
http://www.twcnews.com/tx/austin/news/2015/12/11/companies-use-profit-sharing-to-motivate-employees.html
https://www.johnlewispartnership.co.uk/work/pay-and-benefits.html
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#motivation
http://www.bbc.co.uk/news/uk-22765461
http://www.telegraph.co.uk/technology/2016/02/08/inside-googles-quirky-london-headquarters/the-lala-library-hosts-a-giant-semi-circle-white-sofa-adorned-wi/

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

Students have a debate in groups or as a class. Stand up , Hand Up,
Pair Up

Complete question 3d) 9 marks Paper 2 June 2015.

Other questions — 3b) 6 marks Paper 1 June 2013 non-monetary
motivation or 3c) 6 marks Paper 2 June 2014 staff appraisals.

4 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section:
Human Resources

Key learning objectives (knowledge / understanding / skills):

3.4

e Importance of training the workforce
e Types of training undertaken by businesses

Topic: 3.4.4
Training

Grade Range: 1-9

Key opportunities to stretch and challenge all students

Collaborative group work that needs to have an outcome. To do this right
needs careful management and use of collaboration techniques.

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To explain the benefits of Benefits include 1 Show clip from Undercover Boss - Hyundai — show 15-22 mins. This clip
training employees for a increased productivity, shows workers who have not been trained in their job. Students to identify
business. ability to deal with and explain what the impacts on the business are. Timed Pair Share

changes in or

technology, increased

motivation, staff Show clip from Undercover Boss - Park Resorts — show 16.30-27 mins.

retention, production This clip shows workers who have not been trained in their job. Students to

of high quality goods identify and explain what the impacts on the business are. Timed Pair

and good customer Share

service. Students list the main benefits that businesses gain from training workers.
Show rugby or american football video clips to show the skills gained
through training. Timed Pair Share

2 To understand the methods of Methods of training 1 Starter — recap understanding — BBC Bitesize video on training
Lra:sriwrl]r;%:erwsclertaken by ![?:;:i?]e |r(1)cllqu$|eo_r:)b Teacher explanation of induction training. Reference — Tutor2u webpage

u ' training’and off !che job on methods of training staff.
;%Sét?(l)?:r,: r;r;ﬁi:enef'ts of training. Students choose a business from a list of businesses provided, eg local
g cinema, A&E doctor at the local hospital, teacher. They are required to
To analyse the benefits and produce an induction training programme for new employees.
dra\{vbackg c.)f on the job and off Teacher led explanation of on the job and off the job training.
the job training and evaluate
which would be the most In groups students will be required to produce origami snakes Each group
appropriate method for a variety will have a leader who trains the rest of the group. One set of groups will be
of businesses. trained through off the job and one through on the job. One student in each
group will be given an ‘example’ snake and will need to check products
reach that standard. Every three minutes you will receive an order for 15
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http://www.channel4.com/programmes/undercover-boss/on-demand/55730-004
http://www.channel4.com/programmes/undercover-boss/on-demand/46788-001
https://www.youtube.com/watch?v=ubBXDFtynC0
https://www.youtube.com/watch?v=NY-Ls_7zXzM
http://www.bbc.co.uk/education/clips/zbn4d2p
http://www.tutor2u.net/business/reference/training-staff-methods
http://www.tutor2u.net/business/reference/training-staff-methods
http://www.origami-instructions.com/origami-snake.html

Lesson Learning objectives Additional guidance @ Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

units, and can sell each snake for £3 if they pass the quality control test.

After the task is complete students should identify and discuss the main
benefits and drawbacks of each method of training.

Complete the ‘on or off the job training?’ exercise to identify when each
type of training is appropriate.

Students complete a table including headings for type of training, definition,
benefits, drawbacks and examples of when each method is used.

Complete question 2b) 4 marks Paper 2 June 2016.

3 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.3 Business Operations Grade Range: 1-9

Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give
examples of how business objectives would be split into functional plans with clear links throughout. What business operations involve, their role within the
production of goods and the provision of services, and how they influence business activity.

Opportunities to develop SMSC / British Values:

Spiritual Cultural Mutual respect

knowledge of, and respect for, different people’s faiths, |ability to recognise, and value, the things we share in |enable students to develop their self-knowledge, self-esteem and

feelings and values common across cultural, religious, ethnic and socio- |self-confidence. Particularly in the area of customer service.
economic communities

Moral Democracy The rule of law

interest in investigating and offering reasoned views encourage respect for democracy and support for Consumer standards — what are they, how do they work what are

about moral and ethical issues participation in the democratic processes, including |the rules from a business point of view as well as a personal point

respect for the basis on which the law is made and | of view.
applied in England.

Social Individual Liberty Tolerance and Respect of opinions and diversity

Using social skills in developing good customer service |s  willingness to reflect on their experiences e understanding and appreciation of the wide range of cultural
and helping students to learn how to deal with other influences that have shaped their own heritage and that of
people. others

Cross-curricular Links Meta-cognition Opportunities Careers Links

Mathematics — predictive modelling Encourage cognitively active study behaviours Understanding the manufacturing Industry, often misunderstood
English- purpose of writing ‘How does it work?’ by students and the careers in the industry. The same is true for
Geography-Sense of place and identity ‘Why does it work this way?’ logistics and supply industries.

Design and Technology — Production Processes “I fit all the facts into a bigger picture,”
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Section: 3.3 Topic: 3.3.1 Grade Range: 1-9

Business Operations Production Processes

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e Methods of production — job « Students can explain to the rest of the class how some of these production
e Methods of production — flow processes work. They need to fully understand the processes before they
e Efficiency in production — lean production can begin to explain them.
o Efficiency in production — just in time (JIT)

Lesson Learning objectives Additional guidance Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To understand what is meant by 2
job production. Lesson one
Practical activity to illustrate job and flow production — students produce
bags of Smarties that have eight Smarties in each bag. The colour of

Smarties they put in each bag will depend on your customer orders.

To understand what is meant by
flow production.

Groups are given two minutes. Each group must take an order from three
other pairs in the room. Each pair in the group gets one order each.
Students need to find out what colour Smarties they would like in their bag
and write down the orders on their record sheet and then produce the bags
of Smarties as ordered.

Flow production — in a group of four, students produce as many bags as
possible in two minutes. Groups should organise their production process
so each individual is in charge of each colour of Smartie and one student is
in charge of bagging the Smarties.

Alternative version is by creating dice

Teacher led explanation of job and flow production. Students discuss which
they thought was a more effective production technique in each situation.
Numbered Heads Together

Lesson two

Starter — show video clips on flow production — ice cream cones or mince
pies — students consider why businesses use flow production.
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https://www.tes.com/teaching-resource/the-types-of-production-game-3006736
https://www.youtube.com/watch?v=_f7-Eq4H0D8
https://www.youtube.com/watch?v=wfWgDQ9o1IY
https://www.youtube.com/watch?v=wfWgDQ9o1IY

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Show a range of pictures of different products — students identify which are
produced through flow production and which are job production.

Show a video clip from Cake Boss — students consider why businesses use
job production. Timed Pair Share

2 To understand when each 1 Starter — BBC Bitesize video on production methods
?etr;)dri:i:roductlon 1S Excellent video resource highlighting the use of flow production in the
pprop : chocolate industry — how Easter eggs are made or how chocolate is made.
Students produce a table with headings for type of production, definition,
benefits, drawbacks and types of products made.
3 To understand how production 1 Starter — fill in the gaps activity on methods of production.

might be made more efficient by
the use of lean production
techniques.

Show two pictures of products that are in a highly competitive market — for
example Primark and Next. Explain that the prices they can charge are
dependent on each other and so can’t be changed. Ask students what
Primark can do to increase the profit generated. Expected answers include
marketing activities and reducing costs/waste in production. Explain that
we are focusing on reducing waste and thus cost in production process.
Think-write-Round Robin

Show introduction video to lean production

Reference — Tutor2u webpage on lean production

Create a spider diagram for the main methods of lean production.
Teacher led explanation of kaizen.

Show video on kaizen at Toyota

Kaizen at Toyota

Teacher led explanation of cell production. Use a simple key terms
exercise to show the benefits of working as a team. One group of four
students sit in a row and move a piece of paper along the row with each
student writing a key term (without discussing it with their group) and then
passing it on to the next individual. The second group sit together and
create a list of key words together. Each group has 5-10 minutes to create
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https://www.youtube.com/watch?v=JJSAcLpXdm0
http://www.bbc.co.uk/education/guides/z3fvcdm/video
http://www.bbc.co.uk/programmes/p02qpdrf
http://www.bbc.co.uk/programmes/b05tynw0/products
https://www.youtube.com/watch?v=J4v-HjY3R0Y
http://www.tutor2u.net/business/reference/production-lean-production-gcse
https://www.youtube.com/watch?v=Ohu9WH3a5FM
http://www.toyota-forklifts.co.uk/EN/company/Toyota-Production-System/Kaizen/Pages/default.aspx

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

a list of as many key terms as possible. ALLRecord Round Robin

Teacher led discussion on the benefits and drawbacks highlighted in the
task.

After the discussion students create a table with the main benefits and
drawbacks of cell production.

As a revision task the lists of key terms can be swapped with other groups
and students should define the key terms. Quiz, Quiz Trade

Lean production case study and materials — Aldi

To understand how production
might be made more efficient by
the use of just in time (JIT)
techniques.

Show BBC Bitesize video on introducing JIT

Read case study on Volkswagen — students to answer questions to help
build an understanding of JIT.

4 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
http://www.bbc.co.uk/education/clips/zdc2tfr
http://businesscasestudies.co.uk/exel/managing-the-supply-chain-for-globally-integrated-products/just-in-time-and-lean-production.html#axzz4R7t3wkJl

Section: 3.3 Topic: 3.3.2

Business Operations The Role of Procurement

Grade Range: 1-9

Key learning objectives (knowledge / understanding / skills):
e Managing stock — just in time (JIT)
Managing stock — just in case (JIC)
Factors affecting choice of suppliers
The effects of procurement and logistics on a business
The value of effective supply chain management

Lesson Learning objectives Additional guidance

Key opportunities to stretch and challenge all students

¢ Financial calculations and being able to predict stock levels.

e Choosing suppliers is a complicated process and wil stretch students due to
their general lack of knowledge. Using effective questioning will help them to
extend their understanding.

Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework

1 To evaluate the use of Students should
managing stock using JIT to a recognise that the
given business. benefits of reduced costs

must be balanced against
the cost of more frequent
deliveries and lost
purchasing economies of
scale.

Students will not be asked
to draw or interpret stock
control charts.

(hours)

1 In pairs students test each other to ensure they have an understanding of
lean production and JIT. Quiz, Quiz Trade

Missing word activity revising economies of scale.

A simple numerical example can be used to illustrate the additional costs
of regular deliveries and the lack of economies of scale. This can be
done by having a total output of 500 units per week. Include separate
costs for holding stock for a week, cost of ordering 100 units at a time
and cost of ordering 500 units. Students calculate which option would be
cheaper. Build in scenarios including a delayed delivery, a surge in
demand etc. to encourage students to understand the potential
challenges faced.

Show Christmas last delivery times — what problem does this illustrate?

Students to brainstorm benefits and drawbacks of just in time and create
atable. Jot Thoughts

Reference — BBC Bitesize webpage on stock control

Show video on JIT with car seat covers

Complete question 2b) 6 marks Paper 2 June 2015.

2 To evaluate the use of Students should
managing stock using JIC to a | recognise the benefits of
having spare stock to

1 Reference — BBC Bitesize webpage on JIC

BBC Bitesize recap quiz on stock control
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http://www.royalmail.com/greetings
http://www.bbc.co.uk/education/guides/zcbr87h/revision/1
https://www.youtube.com/watch?v=JTJLhWGVQQs
http://www.bbc.co.uk/education/guides/zcbr87h/revision/2
http://www.bbc.co.uk/education/guides/zcbr87h/test

Lesson

Learning objectives

Additional guidance

Suggested

timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

given business. satisfy demand balanced What does the video suggest is the stock control system used by
against the cost of holding Amazon? Timed Pair Share
buffer stock. | . , '
n pairs students test each other to revise the benefits and drawbacks of
Students will not be asked justin case. Quiz, Quiz Trade
L%g{;vlvcc;]ralpttserpret stock Teacher led explanation on the difference between just in time and just in
’ case production.
Split students in pairs — each pair to produce a paragraph arguing for the
use of just in time or just in case for their chosen business. Rally
Coach
3 To understand the factors Factors affecting choice 1 Students brainstorm the main factors that would affect which supplier
affecting the choice of of suppliers include price, businesses choose. Rally robin
suppliers. quality and reliabilty. Show images of a variety of businesses, for example Poundland, Gucci,
To analyse the factors that a pharmacy, Rolls-Royce, Primark — what are the main factors that would
affect the choice of supplier for influence the choice of suppliers in each case? Fan-N-Pick
a given business. . : :
Use the 9-mark question format to create a question analysing and
evaluating the main factor influencing the choice of supplier for a chosen
business. Rally Coach
4 To understand what The effects of 1 Teacher led explanation of procurement and logistics. Good reference on
procurement and logistics are procurement and logistics difference between procurement and logistics
and their effect on a business. gpfi(?i:rl\fmaer?g I'Q\;Ig?ﬁnit Students list the main procurement and logistics decisions they would
costs y need to make if they were running a small café — buying food, ensuring
delivery of food, replacing broken plates etc.
For each decision they should identify what actions the café could
undertake to lower their unit costs. Stand-N-Share
5 To understand that the benefits 1 Starter — students list 5 key terms from the production unit. Key terms are
of reduced costs must be swapped with a partner who defines them. Trading Cards
gzgir::ceed against the quality of Recap understanding of procurement and logistics from last lesson.
Students swap the list of strategies they generated last lesson with their
partner. The partner should consider the drawbacks/problems that might
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https://www.youtube.com/watch?v=Y-lBvI6u_hw
https://www.quora.com/What-is-the-difference-between-procurement-and-logistics

Lesson

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

be encountered with each strategy. Drawbacks/potential issues should
be written in a different coloured pen. ALLRecord Round Robin

6 To understand what a supply
chain is.

To explain the benefits of
managing an effective supply

The value of effective
supply chain
management includes
working with suppliers to
ensure that key

Starter — show video about the McDonald’s supply chain

Teacher led explanation of a supply chain.

Discuss Fairtrade products and the supply chain for cocoa beans,
bananas etc. Show video on fair trade for suppliers of footballs

chain. :

processes are running Using knowledge gained in the production unit students brainstorm the
eff|C|e_ntIy and C.OSt main benefits of managing an effective supply chain. Jot Thoughts
effectively, getting goods
and services for the best Supply and procurement — Opito
price and value and Analyse two benefits that McDonald’s gain from effectively managing
cutting any waste and their supply chain (6 marks).
unnecessary costs to
create a streamlined
process and fast
production times.

7 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.mcdonalds.co.uk/ukhome/whatmakesmcdonalds/articles/mcdonalds-beef-supply-chain-explained.html
http://schools.fairtrade.org.uk/resource/football/
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O

Section: 3.3 Topic: 3.3.3 Grade Range: 1-9

Business Operations The Concept of quality

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
¢ Consequences of quality issues e “What is Quality” How do we define what quality is? Develop student
Methods of maintaining consistent quality: understanding.

[ ]
e Total quality management (TQM)
¢ Costs and benefits of maintaining quality

Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand that customers 1 Starter — students explain what they mean by the term quality. Timed
have expectations of quality in Pair Share

terms of the production of

goods and the provision of Reference — BBC Bitesize video on quality

services. Show Duracell advert — link to quality.
To understand how businesses Student discussion on why quality is important for businesses. Think-
identify quality problems and write-Round Robin

businesses measure quality. Read example about Samsung Galaxy Note 7 — what could that mean for

the business?

Show two video clips from Inside Rolls-Royce — the first section explains
the level of quality expected in their concept car when Rolls-Royce
outsources part of the production to a diamond jeweller. The second
section explains about new cars being delivered to Abu Dhabi and the
extent of the quality expectations and level of finish required. Section 4—
25 minutes.

Teacher led explanation on quality control.

Students list the main methods used to identify quality problems.
Reference — Tutor2u webpage on measurement

Complete question 1c¢) 4 marks Paper 2 June 2014.

2 To understand the 1 Students create a list for the main causes of quality problems, eg poorly
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http://www.bbc.co.uk/education/guides/zr3gkqt/revision
https://www.youtube.com/watch?v=KvfbzwNzaWs
https://www.google.co.uk/?gfe_rd=cr&ei=C26TWIK0AcPW8gehvKz4AQ&gws_rd=ssl#safe=strict&q=financial+times+quality+issues+hit+samsung+galaxy+s7
http://www.channel4.com/programmes/inside-rolls-royce-and-boodles/on-demand/57892-001
http://www.tutor2u.net/business/reference/quality-measurement

Lesson

Learning objectives

consequences of quality issues.

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

motivated workers, no quality monitoring etc. ALLRecord Round Robin
Read example about Toyota — what could this mean for the business?

Students produce a spider diagram for the main consequences of quality
issues.

Show video clip from Dragons' Den — egg cooker gone wrong.

benefits of maintaining quality.

To understand the possible
quality issues as businesses
grow.

include additional sales,
image/ reputation, higher
price, inspection costs,
staff training, product
recalls and the provision
of services.

Be aware of issues
particularly if outsourcing
and franchising is used.

3 To understand the methods 2 Video highlighting quality control in pizza production
ggﬁg::; snets LJZﬁtto maintain Research task on what is meant by TQM, quality control (recap from
q Y- previous lesson) and quality assurance.
ISS'IC:] eerggfycl)]:tr;esﬁdv_?gtages toa Students are given a scenario/case study of a business who is suffering
9 : quality issues. They then create a PowerPoint explaining the various
methods they believe the business should undertake to maintain
consistent quality. These methods should be linked to examples that they
have researched about methods other businesses have undertaken.
From these presentations students brainstorm the main benefits of a
business undertaking TQM.
4 To understand the costs and Costs and benefits 1 Starter — show BBC Bitesize video on quality

Students split into groups. Some groups focus on the benefits of
maintaining quality, others focus on the costs of maintaining quality.
Each group creates a list of the main benefits/costs of maintaining
quality. A representative from each group explains one point that is on
their list to the rest of the class.

4 mark question — explain two benefits of maintaining quality for a
business like Apple. One Stray

Graveyard hangman

Recap understanding of diseconomies of scale.

Discuss issues of outsourcing call centres and production to other
countries — BBC article on call centres

Students research an example of a business that has suffered quality
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http://news.sky.com/story/toyota-in-global-recall-of-6-million-vehicles-10410396
http://www.bbc.co.uk/dragonsden/entrepreneurs/jamesseddon.shtml
https://www.youtube.com/watch?v=Q2OWpAJxMos
http://www.bbc.co.uk/education/guides/zr3gkqt/video
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#quality
http://news.bbc.co.uk/1/hi/magazine/6353491.stm

Lesson Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

issues as they have grown.
Use BBC Bitesize quiz to assess understanding.

5 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.bbc.co.uk/education/guides/zr3gkqt/test

Section: 3.3
Business Operations

Topic: 3.3.4
Good customer service

Grade Range: 1-9

Key learning objectives (knowledge / understanding / skills):
¢ Methods of good service
¢ Benefits of good customer service
o Dangers of poor customer service

The ways in which advances in ICT have allowed customer services

Key opportunities to stretch and challenge all students
¢ Role playing scenarios help students to recognise and deliver good
customer service and use those skills in their wider development.

to develop
Lesson Learning objectives Additional guidance Suggested Learning activities and resources
timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To analyse the techniques Methods of good service 2 Starter — show clip from Undercover Boss - DHL
gszégfnsesresseﬁiec (tao provide good :?nccl:\ﬂ: dprgdggétomer The best clip illustrating customer service is between 5-10.30 mins.
: enga ergeht (creating a Students consider the issues identified in the quality of customer service
To understand the sales ogiti?/e experience fgr and generate ideas on how the process could be improved. Think-
process. P P write-Round Robin
the customer), and post
sales services (eg user Customer service role plays — students complete a role play about what
training, help lines, would happen in each scenario and then discuss how the business could
servicing). deal with the situation effectively.
Show clips from The Apprentice — Series 12 Episode 8 — lots of
examples of poor customer service (eg incorrect orders, promising a
service not provided etc.). Students discuss the examples of poor
customer service and explain how these areas could be improved.
Reference — BBC Bitesize webpage on customer service
Teacher led explanation of the sales process.
Students research 1-2 businesses that offer after sales service. Students
research how they compare in terms of level of service and what they
offer. Students to explain why they offer these services. Dyson example
2 To understand the importance Benefits of good customer 1 Crossword on production and customer service
of providing good service to service include ncrease Linking to the research task in the last lesson recap why businesses offer
customers. in customer satisfaction,
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http://www.channel4.com/programmes/undercover-boss/on-demand/55730-001
http://www.gaebler.com/Customer-Service-Role-Play-Examples.htm
http://www.bbc.co.uk/programmes/b084496b
http://www.bbc.co.uk/education/guides/zr3gkqt/revision/3
https://www.dyson.co.uk/support/customerservice.aspx
http://puzzlemaker.discoveryeducation.com/CrissCrossSetupForm.asp?campaign=flyout_teachers_puzzle_crisscross

Lesson Learning objectives Additional guidance Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)
To understand the dangers of customer loyalty, after sales service.
poor customer service. 'nrgrfiﬁﬁg spend and Why do businesses worry about offering good customer service —
P Y- Telegraph article on the best customer service — link to Amazon. Why is
Dangers of poor customer Amazon currently the number one business for customer service? What
service include do they offer? How has it benefitted them? Consider the value and
dissatisfied customers, services offered by Amazon prime.

poor reputation via word
of mouth and a reduction
in revenue. Show examples of poor reviews from trip advisor (example)

Complete question 3b) 4 marks Paper 1 June 2016.

Students research examples of businesses that have are seen as having
poor customer service — Telegraph article on the best and worst
customer service

Students list the main consequences for these businesses of poor
customer service. Think-write-Round Robin

Customer Service case study and materials — Morrisons
Complete question 2c¢) 5 marks Paper 1 June 2013.

3 To understand the reasons why | Reasons include 1 Starter — recap quiz on production terms
advances in IQT have allowed advances in websm?s, e Read article on five ways technology can improve customer service
customer services to develop. commerce, and social
media. Students discuss their use of social media — how does this impact
customer service? Good resource to base discussions. Think-write-
Round Robin
4 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.5 Marketing

how it influences business activity.

Spiritual
e knowledge of, and respect for, different people’s
faiths, feelings and values

Year 11

Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give
examples of how business objectives would be split into functional plans with clear links throughout. The purpose of marketing, its role within business and

Opportunities to develop SMSC / British Values:

Cultural

e ability to recognise, and value, the things we share
in common across cultural, religious, ethnic and
S0cio-economic communities

Grade Range: 1-9

Mutual respect
e enable students to develop their self-knowledge, self-esteem
and self-confidence

Moral
e interest in investigating and offering reasoned
views about moral and ethical issues

Democracy
e encourage respect for democracy and support
for participation in the democratic processes,
including respect for the basis on which the

law is made and applied in England.

The rule of law
* an appreciation that living under the rule of law protects
individual citizens and is essential for their wellbeing and safety

Social
e use of a range of social skills in different contexts,

Cross-curricular Links

English- purpose of writing

Geography-Sense of place and identity

Design and Technology: product design and graphics

Individual Liberty
o willingness to reflect on their experiences

Meta-cognition Opportunities

Encourage cognitively active study behaviours
‘How does it work?’

‘Why does it work this way?’

“I fit all the facts into a bigger picture,”

Tolerance and Respect of opinions and diversity

e understanding and appreciation of the wide range of cultural
influences that have shaped their own heritage and that of
others

Other opportunities and links

Careers Links

Public Relations Manager., Photographic technician, Image
consultant,

Advertising Manager. Brand Manager, Media Buyer, Supply chain
manager
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Section: 3.5
Marketing

Topics 3.5.1& 3.5.2
Identifying and understanding customers

Year 11 Grade Range: 1-9

Segmentation

Key learning objectives (knowledge / understanding / skills):
¢ The importance of identifying and satisfying customer needs
e Types of segmentation

Learning objectives  Additional guidance Suggested

timing

Key opportunities to stretch and challenge all students
e Concept of socio-economic groups and cultural effect upon marketing

e Think about personal response to marketing and subliminal messages — rethink own
views

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

(hours)

1 To understand the
importance of
identifying and
satisfying customer

Reasons for identifying and 1
satisfying customer needs
include to provide a product
or service that customers

Starter — show video clip about Cadbury from Evan Davis Business Nightmares —
students to identify why Cadbury suffered due to their decision over raising money
for sports equipment — didn’t understand their market and customer needs.

Show Dragons' Den clip — students to discuss whether the entrepreneurs have

needs. will buy, to increase sales, identified their customers and satisfied their needs with the product.

to select the correct

marketing mix, to avoid Why did Nokia make the N-Gage phone? Was this a good decision? All-write

costly mistakes and to be consensus

competitive. e . . .
Compare the Nokia situation with the launch of the Apple iPhone in 2007. Why
was Apple more successful?
Students to brainstorm reasons for identifying and satisfying customer needs.

2 To understand the Segmentation to target 1 Starter — in pairs students write down five magazines that are available. For each,

methods and criteria
businesses use to
segment the market.

customers, include gender,
age, location and income.

students write down the market segment that it is aimed towards.
Reference — Tutor2u webpage on market segmentation

Teacher led discussion on criteria that could be used to segment the class, eg
location, age, parent’s occupation etc.

Students create a list of the main criteria businesses can use to segment a
market. Jot Thoughts

BBC Bitesize video on online businesses
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http://www.bbc.co.uk/programmes/b011db78
https://www.youtube.com/watch?v=EmOey25Jbyo
http://cdn2.gsmarena.com/vv/pics/nokia/nongage_00.jpg
http://www.tutor2u.net/business/reference/marketing-introduction-to-market-segmentation
http://www.bbc.co.uk/education/clips/zcvd7ty

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

3 To understand why 1 Starter — show a variety of products — students decide which customers they are
businesses use targeted towards — for example nappies, SAGA holidays, Nintendo DS, Ford Ka,
segmentation to target local pizza delivery restaurant, Good Housekeeping magazine, Mercedes car etc.
customers. Students should consider the age, gender, location and income.

Students to think of a product that could be targeted to all customers rather than a
specific market.

Show video clip of segmentation in McDonald’s — why do McDonald’s use
segmentation to target customers? Rally Robin

Week 3 | Assessment of topic Homework based activity followed by DIRT time
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Section: 3.5 Topic 3.5.3

Grade Range: 1-9

Marketing The Purpose and methods of market

research

Key learning objectives (knowledge / understanding / skills):
o Purpose of market research
e Methods of market research
e Use of market research: information that may help decision making

Key opportunities to stretch and challenge all students
e identify market opportunities and to get a better insight into their customers
e understanding of difference of qualitative and quantitative

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Learning objectives  Additional guidance Suggested
timing
(hours)
1 To understand why Reasons for conducting 1
businesses conduct market research include to
market research. identify market opportunities

and to get a better insight
into their customers and
competitors.

To understand the
types of information
collected in market
research. Market research collects
information about demand,
competition and the target

Starter — BBC Bitesize video on market research

Teacher led explanation and definition of market research.

Students imagine they are the leader of Nintendo — what five pieces of information
would you want to find out to help your decision making. Students should explain
why they have chosen this information.

References — BBC Bitesize webpage on market research

Tutor2u webpage on market research

market Students discuss the benefits gained by businesses through conducting market
research — discussion based on knowledge gained in previous lessons.
2 To understand the Methods include 1 Teacher led definition of primary research.
meaning of primary questionnaires, surveys,

market research and interviews and focus
the methods used to groups.
collect primary data.

Students brainstorm the methods businesses could use to collect primary data.
Standup-hand up-pair-up

Begin a marketing task in creating a new non-alcoholic drink or chocolate bar.
Students create a questionnaire to help make product decisions, eg research what
ingredients customers would want in their chocolate bar.

Students should then circulate around the classroom collecting information for
their questionnaires.

3 To understand the Methods include internet 1
meaning of secondary | research and the printed

Teacher led definition of secondary research.

Students brainstorm the methods businesses could use to collect secondary data.
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http://www.bbc.co.uk/education/guides/zd4kq6f/video
http://www.bbc.co.uk/education/guides/zd4kq6f/revision/2
http://www.tutor2u.net/business/reference/marketing-introduction-to-market-research

Learning objectives

market research and
the methods used to
collect secondary
data.

To understand the
difference between
qualitative and
quantitative market
research.

Additional guidance

press, eg newspapers.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Students continue marketing task in creating a new non-alcoholic drink or
chocolate bar. Students complete secondary research to help make product
decisions, eg what types of chocolate bars are currently available, how much do
they sell for etc. Think-write round robin

Teacher led explanation of market mapping.

Using the information generated from the secondary research students create a
market map for the chocolate (drinks) market.

Teacher led explanation of qualitative and quantitative research. Reference —
Tutor2u webpage on quantitative and qualitative research

Using the questionnaire created in the earlier lesson, students to identify which of
their questions helped collect qualitative data and which collected quantitative
data.

Quiz testing knowledge — quantitative or qualitative?

4 To understand the 1 Starter — BBC Bitesize recap quiz on market research
gregvigfcig?or various Using the experiences identified in previous lessons when students have collected
market research primary and secondary research students create a table for the main benefits and
. drawbacks of each option.
techniques.
To evaluate the best 9-mark question evaluating the most effective form of market research when
) researching the chocolate market to help create a new product.
method for a given
business. Market research case study and materials — Kellogg’s Crunchy Nut
5 To be able to interpret | Students should be 1 Starter — market research hangman
Zzg usi r?tﬁ:?it/aéwe %ﬁg?cggfdt:t;nsgﬁﬂfgfe:nd Students write an explanation of what they have found from the market research
qu P they’ve collected in previous lessons. Rally coach
market research and charts.
findings to help make Students given the opportunity to interpret qualitative and quantitative market
appropriate decisions research findings.
for (_jlfferent types of Complete question 1d) 9 marks Paper 1 June 2015.
business.
6 To understand the 1 Teacher explanation of market share and market size.
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http://www.tutor2u.net/business/reference/marketing-quantitative-and-qualitative-research
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#investigating-the-market
http://www.bbc.co.uk/education/guides/zd4kq6f/test
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#investigating-the-market

Learning objectives

Additional guidance

Suggested
timing

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

difference between
market size and
market share.

(hours)

Students create a table including headings for market, market leader, market
share, sales of the market leader and market size. Students decide on figures for
different markets including crisps, chocolate bar, ice cream, cat food, coffee etc.

Teacher discussion/explanation on correct answers and why businesses benefit
from understanding the information.

Students given the opportunity to interpret market share and market size data and
graphs.

Use market share and size data to explain and test percentage calculations and
percentage change calculations.

Revision video on calculations

7 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.5
Marketing

Topic 3.5.4

Grade Range: 1-9

The elements of the marketing mix: price,
product, promotion and place (4Ps)

Key learning objectives (knowledge / understanding / skills):

e Pricing methods

Learning objectives

The factors that influence pricing decisions
Product and Product differentiation

Additional guidance

Suggested

timing

Key opportunities to stretch and challenge all students

e Factors that influence pricing decisions include costs, nature of the market, degree
of competition and the link to product life cycle and Boston Matrix

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

1 To understand price
skimming and price
penetration.

To understand the
impact these pricing
decisions will have on
the business.

Students should have an
understanding of the main
features of pricing methods
and the impact they will
have on a business.

(hours)

Reference — BBC Bitesize webpage on pricing new products

Show four products — mobile phone, petrol, bread, designer clothes — students
brainstorm the factors that would impact the level of price charged for each
product, eg quality, brand, age of product, features, tax level etc.

Teacher led explanation of price skimming and price penetration.

Students to think of examples of products that use these pricing strategies. Jot
thoughts

Teacher led discussion on the impacts these pricing decisions will have on the
business.

Students complete an analysis question on pricing strategies, for example —
explain two benefits for PlayStation of using price skimming when launching their
latest console.

2 To understand
competitive pricing,
loss leader and cost-
plus pricing.

To understand the
impact these pricing
decisions will have on
the business.

Students should have an
understanding of the main
features of pricing methods
and the impact they will
have on a business.

Teacher led explanation of competitive pricing, loss leader and cost-plus pricing.
Students to think of examples of products that use these pricing strategies.

Teacher led discussion on the impacts these pricing decisions will have on the
business

Starter — graveyard hangman

Complete question 1d) 9 marks June 2015.
Drag ‘n’ drop activity on pricing strategies
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http://www.bbc.co.uk/education/guides/zq8wmp3/revision/2
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#the-marketing-mix-price
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#the-marketing-mix-price

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

To recognise the Factors that influence 1 Use fairtrade resources on the pricing of bananas — includes resources to
factors, internal and pricing decisions include consider the factors that influence the price of bananas. Resource includes
external, which might | costs, nature of the market, research tasks, videos etc.
g‘égg;‘;‘e tg?'tf)crl:cl:;? Sheegr?'g dojcﬁﬁﬁrgpstggn and Research — using the internet, students should research the price of a product in
n, P y P yele. three different stores and explain why there are differences.
as businesses grow
and expand. Add additional factors that influence pricing decisions to the original list made in
the first pricing lesson.
To evaluate the
factors and use them Complete question 3c) 9 marks June 2014 or 2d) 9 marks June 2013. Rally coach
to assess the - BBC Bitesize recap quiz on pricing
suitability of pricing
methods for a given
business.
To understand the Students should understand 1 Starter — read this article — why would businesses offer this type of scheme?
gifxereer:atﬁ:;g'ﬁ d :[Q?ILZIS F,:g?:ﬁ rise demand Students create a table for the number of times they would watch their favourite
demand P y ' football team or go to the cinema over a year (with a max of 30 times) at a range
’ of different prices.
Students plot the data they have collected onto a diagram with price and quantity
on the two axes.
Students explain the link between price and quantity demanded.
In pairs students generate ideas of factors that might cause an increase in
demand other than price.
Teacher led discussion about why a business does not therefore always charge a
very low price.
To understand the 1 Why would it be beneficial for a business to produce the first commercial

benefits and risks of
developing new
products.

driverless car? BBC article on driverless cars

Show Dragons’ Den clip — The Wand Company — what are the benefits and risks
for these entrepreneurs of developing this new product? Telephone (HAPs/MAPS
stay LAPS leave room)
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http://schools.fairtrade.org.uk/resource/lesson-plan-bananas-dont-just-grow-on-trees/
http://www.bbc.co.uk/education/guides/zq8wmp3/test
http://www.bbc.co.uk/sport/football/27335693
http://www.bbc.co.uk/news/business-36136590
http://www.bbc.co.uk/dragonsden/entrepreneurs/richardblakesley.shtml

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Evan Davis Marketing Mess-Ups — Apple — issues of creating a new product.

To understand the
importance of product
design, image and the
needs of the target
market when
designing new
products.

Evan Davis Marketing Mess-Ups — Sunny Delight — issues of product design.

Students brainstorm the main factors to consider when designing new products.

Using the market research collected already to design the non-alcoholic cocktail or
chocolate bar. Consider the main factors listed in your brainstorm when designing
the new product.

To understand the
significance of having
aUSPina
competitive market.

To understand the
importance of a good
brand image.

Starter — show students an image of two mobile phones (a new model and an
older model) — students list the differences in the two products. For example
aesthetics, battery life, features, screen size etc.

BBC Bitesize video on the story of the Mini

Teacher led explanation of product differentiation and unique selling points.

Students explain what the unique selling point is for three products, eg Polo mints,
Terry’s chocolate orange etc. Numbered heads together

Show clips from Junior Apprentice Episode 3 — what do the teams do to
differentiate their product from the competition?

Guess the logo activity

BBC Bitesize video on building a brand

Students write down what they think are the five most valuable global brands

BBC Bitesize video on branding in restaurants

4-mark question explaining the benefit for Coca Cola of having a strong brand.

Students continue their non-alcoholic cocktail or chocolate project by creating a
brand for their product.

DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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http://www.bbc.co.uk/programmes/p010v3xc
http://www.bbc.co.uk/programmes/p010v6t6
http://www.bbc.co.uk/education/clips/z2dhfg8
http://www.bbc.co.uk/programmes/b00sjbp5
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#the-marketing-mix-promotion
http://www.bbc.co.uk/education/clips/zt7fb9q
http://www.forbes.com/sites/kurtbadenhausen/2016/05/11/the-worlds-most-valuable-brands/#7e5e9c3b7561
http://www.bbc.co.uk/education/clips/z9bjmp3

Section: 3.5
Marketing

Topic 3.5.4 part2
The elements of the marketing mix: price,

Grade Range: 1-9

product, promotion and place (4Ps)

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e The product life cycle e Extension strategies
e Product portfolio e Reasons for promotion
e Promotional methods ¢ |nvestigate own views to methods of effective advertising
¢ Place (the different channels of distribution used by businesses)
e e-commerce and m-commerce
¢ Integrated nature of the marketing mix
¢ Using the marketing mix to inform and implement business decisions

Lesso
n

Learning objectives

To understand the
product life cycle.

To be able to
demonstrate how the
demand for a product
or service might
change over time.

To understand what is
meant by an
extension strategy.

To evaluate the
effectiveness of
extension strategies
and when they would
be suitable.

Additional guidance

The stages of the product
life cycle should include
research and development,
introduction, growth,
maturity and decline.

Extension strategies include
updating packaging, adding
more or different features,
changing target market,
advertising and price
reduction.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Starter — show products that were once successful — Nokia 3310, loom bands,
Sega Megadrive, minidisc player etc. Students discuss why these products no
longer exist.

Teacher led explanation of the product life cycle.

References — Tutor2u webpage on product life cycle

BBC Bitesize webpage on product life cycle

Students draw the product life cycle and explain each stage.

In pairs they should label their diagram with an example for each stage. Pairs
compare

Show images of a variety of products or music bands — students have to decide
which stage of the product life cycle they are currently at.

Name the stages of the product life cycle diagram

Show a product that is entering the decline stage of the product life cycle — in
groups students generate three strategies they could adopt to try and increase the
level of sales. Each group should present one strategy to the class and justify why
they think their strategy is the best one.
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http://www.tutor2u.net/business/reference/marketing-product-life-cycle
http://www.bbc.co.uk/education/guides/zjkd2hv/revision/2
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#the-marketing-mix-product

Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

From student ideas create a list of extension strategies.
Students think of business examples for each extension strategy.
Exam question June 2016 Paper 2 3d) 9 marks.

To understand how 1 Starter — students list as main brands/products that are made by Nestle or the
and why businesses cars that are produced by Ford.
might broad.en and Reference — BBC Bitesize webpage on product differentiation
balance their product
portfolio using the Teacher led explanation of product portfolio.
Boston Matrix. Students discuss why businesses such as Ford and Nestlé have large product
To be able to identify portfolios.
antd explaln mﬁ four Teacher led explanation on the Boston Matrix. Students draw the Boston Matrix
categories ot the and explain the characteristics of each section.
Boston Box.
Further reference — Tutor2u webpage on Boston Matrix
Using Amazon as a business, students position the main Amazon products onto
the relevant sections of the Boston Matrix.
Complete question 3d) 9 marks June 2014 or 1c) 4 marks June 2015.
To understand what is | Reasons for promotion 1 Starter — BBC Bitesize recap quiz on product
meant by promotion. g]ucsl?:;é?éo;gﬁmgd BBC Bitesize video on packaging — where does packaging fit into the marketing
To understand the . mix?
reasons for product, create or increase o _
promotion sales, create or change the Teacher led definition of promotion.
image of the product and to Students brainstorm reasons for promotion.
persuade customers to buy
the product. Show the John Lewis Christmas advert — students discuss why they think John
Lewis has been so successful with their adverts.
Students discuss their favourite/most memorable form of promotion — famous TV
advert, radio advert, poster etc.
To understand the Methods of advertising, 1 Starter — give students a choice of four products/brands (eg Nike, McDonalds,

use of advertising by
a given business.

include newspapers,
magazines, television,

Pepsi, Apple). In pairs students choose one and list the methods used to promote
the business.
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http://www.bbc.co.uk/education/guides/zjkd2hv/revision/3
http://www.tutor2u.net/business/reference/marketing-product-portfolios-boston-matrix
http://www.bbc.co.uk/education/guides/zjkd2hv/test
http://www.bbc.co.uk/education/clips/zpmvr82
https://www.youtube.com/watch?v=sr6lr_VRsEo

Learning objectives

Additional guidance

Suggested
timing

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

To understand the
benefits and
drawbacks of
advertising.

internet and billboards.

(hours)

Groups feedback their promotional methods to the class to generate a long list of
methods of promotion — explain which ones they are focusing on in this lesson.

Show Skoda Fabia TV advert — why have Skoda chosen to advertise their car like
this? What are they trying to encourage viewers to think?

Show Skoda Fabia VRS TV advert — what different impression are they trying to
put across in this advert?

Students list the main methods of advertising. Pairs compare
Students discuss why these radio adverts were successful:
McDonald’s

Weetabix

Students discuss why these billboards were successful:
KitKat

Tylenol

Miele

Give students a range of newspapers and magazines — students to identify what
they think is the best/most eye catching advert and write an explanation of why
they think this.

BBC Bitesize video on advertising online

Students create a table for the main benefits and drawbacks of advertising.

Continue their marketing project — students create a poster advertising their new
chocolate bar or non-alcoholic cocktail.

Continue their marketing project — students create a radio advert advertising their
new chocolate bar or non-alcoholic cocktail.

Complete question 2b) 4 marks Paper 2 June 2013 or 1b) 4 marks Paper 1 June
2015.

5 To understand the
use of other
promotional methods

Other promotional methods
include PR, sales promotion
(point of sales, displays, two

BBC Bitesize video on advertising products at a market stall

Using previous activities students create a list of the remaining methods of

Section 3.5: Marketing

Page 70



https://www.youtube.com/watch?v=WhfEGKc7PLQ
https://www.youtube.com/watch?v=aom2wOqZo-I
http://www.campaignlive.co.uk/article/top-10-radio-ads-2015/1376405
http://www.campaignlive.co.uk/article/1163736/top-10-radio-ads
http://www.adweek.com/files/imagecache/node-blog/blogs/kitkat-unfinished-billboard-hed-2014.jpg
http://10steps.sg/wp-content/uploads/article72/12.jpg
http://www.toxel.com/wp-content/uploads/2009/01/billboards33.jpg
http://www.bbc.co.uk/education/clips/zkgqxnb
http://www.bbc.co.uk/education/clips/z8dr4wx

Learning objectives

which are likely to be
used by a given
business.

To understand the
benefits and
drawbacks of
promotional methods
used by businesses.

Additional guidance

for one offers, free qifts,
samples, coupons and
competitions), sponsorship
and social media.

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

promotion.

Show students examples of sales promotions, eg McDonald’s Monopoly game.
Students discuss why businesses undertake sales promotions. Jot thoughts

BBC Bitesize video on sales promotions used on cereals

Reference — Tutor2u webpage on sales promotion

Research — students research what businesses sponsored the last Olympic
games or World Cup. Students discuss why businesses spend money sponsoring
events.

Link back to a video shown at the beginning of the marketing section about
Cadbury and their vouchers — what are the dangers/drawbacks of this type of
promotion?

Students create a table for the main benefits and drawbacks of these methods of
promotion.

To understand the
factors influencing the
selection of the
promotion mix to
assess their suitability
for a given business.

To analyse the factors
influencing the
selection of the
promotion mix to
assess their suitability
for a given business.

Factors that influence the
selection of the promotional
mix include the finance
available, competitor
actions, the nature of the
product or service, the
nature of the market and the
target market.

Students brainstorm the main factors that influence the selection of the
promotional mix.

Split students into groups. Each group is given a famous business or product.
Students create a promotional campaign for their business/product.

or

Continue their marketing project — students create a promotional campaign for
their chocolate product or non-alcoholic cocktail.

Students justify why they have chosen to use the methods of promotion that they
have for their product.

Complete question 1d) 9 marks Paper 1 June 2013.

To understand the
different channels of
distribution used by
businesses to gain
access to potential

Includes an understanding
of retailers, wholesalers and
telesales.

Starter — students generate ideas about where Apple products can be purchased
from.

Show video on market planning

Definition of retailers, wholesalers and telesales.
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http://www.bbc.co.uk/education/clips/zh2ygk7
http://www.tutor2u.net/business/reference/marketing-sales-promotion
http://www.bbc.co.uk/programmes/b011db78
https://www.youtube.com/watch?v=E4WHymuiJE4

Learning objectives

customers.

To analyse the
appropriateness of
each distribution
method for a given
scenario.

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Students draw a diagram illustrating the main channels of distribution.

Students discuss why the direct channel of distribution is increasingly the most
popular.

Reference — BBC Bitesize webpage on place

Place quiz

Give students a range of products, for each one students have to explain which
channel of distribution is the best option. Numbered heads together

Complete question 2c¢) 6 marks Paper 2 June 2015 or 1b) 4 marks Paper 2 June
2014.

To analyse the
growing importance of
e-commerce and m-
commerce and how it
can extend the reach
of businesses to
include international
markets.

To understand the
benefits and
drawbacks of a
business using e-
commerce and m-
commerce.

Starter — ask students whether they’ve ever bought anything on the internet. Ask
students whether they’ve ever bought anything through their mobile phone.
Students discuss why they use these technologies.

Show video introducing e-commerce and m-commerce

Teacher led definitions of e-commerce and m-commerce.

Show video clip of the impacts of these technologies in India

Teacher led explanation of the opportunities e-commerce and m-commerce have
in reaching international markets. Show Alibaba to illustrate.

Students create a table listing the main benefits and drawbacks of a business
using e-commerce and m-commerce.

To understand the
importance of the four
elements and how
they work together.

To be able to
recommend
appropriate marketing
activities for a given

BBC Bitesize video on marketing strategy of a storage company

Marketing mix case study and materials — McCain
Complete question 1d) 9 marks Paper 1 June 2016.

Video clip illustrating the marketing strategy of a hairdressers — BBC Bitesize
video on marketing strategy of a hairdressers

Show examples of products/promotional materials from the past and discuss how
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http://www.bbc.co.uk/education/guides/z2wq6sg/revision
http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#the-marketing-mix-place
https://www.youtube.com/watch?v=ClHLltQrAcA
https://www.youtube.com/watch?v=jEIiYmABlnw
https://www.alibaba.com/
http://www.bbc.co.uk/education/clips/z6jnvcw
http://businesscasestudies.co.uk/teacher-resources/#axzz4RZe1Gb6O
http://www.bbc.co.uk/education/clips/zytg9j6
http://www.bbc.co.uk/education/clips/zytg9j6

Learning objectives  Additional guidance Suggested Learning activities and resources

timing including Kagan, Oracy, Differentiation, Homework
(hours)

business. they are different to that of today:

To recognise how the old mobile phone advert vs iPhone 7 trailer

marketing mix evolves

; old computer advert vs HP Spectre advert
over time and

evaluate how Show Coca Cola Christmas advert — why do they still use this advert in 20167
?ou;:rimsesses may react Complete question 2d) 9 marks Paper 1 June 2014.
10 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.6 Finance

Grade Range: 1-9

business and how it influences business activity

Spiritual

e sense of enjoyment and fascination in learning
about themselves, others and the world
around them

Cultural

e ability to recognise, and value, the things we
share in common across cultural, religious,
ethnic and socio-economic communities

Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give
examples of how business objectives would be split into functional plans with clear links throughout. The purpose of the finance function, its role within

Opportunities to develop SMSC / British Values:

Mutual respect

e an acceptance that other people having different faiths
or beliefs to oneself

Moral

e interest in investigating and offering reasoned
views about moral and ethical issues and
ability to understand and appreciate the
viewpoints of others on these issues

Democracy

e ability to recognise the difference between
right and wrong and to readily apply this
understanding in their own lives, recognise
legal boundaries and, in so doing, respect the
civil and criminal law of England

The rule of law

e an appreciation that living under the rule of law protects
individual citizens and is essential for their wellbeing
and safety

Social

e use of a range of social skills in different
contexts, for example working and socialising
with other pupils, including those from different
religious, ethnic and socio-economic
backgrounds

Cross-curricular Links
Maths- percentages, graphical skills, manipulation of
number and ratios

Individual Liberty

e having the freedom to make our own choices
and do what we want — within reason. As long
as we respect the other three British values

Meta-cognition Opportunities

Scaffolded tasks, like worked examples, allow
students to develop their metacognitive and cognitive
skills without placing too many demands on their
mental resources

Carefully designed guided practice, with support
gradually withdrawn as the student becomes proficient

Tolerance and Respect of opinions and diversity

e ability to recognise, and value, the things we share in
common across cultural, religious, ethnic and socio-
economic communities

Other opportunities and links

Careers Links

Auditor, Payroll administrator, Financial services customer
adviser, School business manager, self employment, Land and
property valuer and auctioneer, Franchise owner, Estate agent
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Section: 3.6 Topic 3.6.1 & 3.6.2 Grade Range: 1-9
Finance Sources of finance

Cashflow

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
o Methods businesses use to raise finance o Mathematical challenge of manipulation of number
e Appropriateness of sources of finance e Challenge of interpreting ratios and understanding concept of comparison
¢ Importance of cash to businesses
o Difference between cash and profit
¢ Interpreting cash flow forecasts

Lesso Learning objectives Additional guidance Suggested Learning activities and resources
n timing including Kagan, Oracy, Differentiation, Homework
(hours)

1 To understand the Sources of finance available 2 Starter — students brainstorm the reasons why businesses need to raise finance.
main internal and |ncll_1de famlly and friends, Show Dragons’ Den video — students discuss why entrepreneurs choose to go on
external sources of retained profit, a new share

. ! : . the programme.
finance available. issue, obtaining a loan or

mortgage, selling unwanted Reference — Tutor2u webpages on finance
assets, overdrafts, trade
credit, hire purchase and
government grants. Research — students complete research on the main sources of finance available
to new, growing or established businesses, eg NatWest, AFC Bournemouth etc.

To be able to analyse
the advantages and
disadvantages of
each method for a
given situation.

Show video clip on raising finance — BBC Bitesize video on raising finance

Students create a table with headings including sources of finance, internal or
external source of finance, appropriate for what size of business, advantages and
disadvantages.

Students create a leaflet for the Prince’s trust to guide businesses on what finance
is available and which would be the most appropriate source of finance for their
business.

Complete question 1d) 9 marks Paper 1 June 2014.

2 To be able to evaluate 1 Starter — sources of finance quiz
the suitability of

Give students a range of scenarios, eg purchasing more stock, purchasing a new
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http://www.bbc.co.uk/dragonsden/entrepreneurs/kirstyhenshaw.shtml
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http://www.bbc.co.uk/sport/football/15522448
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http://www.businessed.co.uk/index.php/home/activities/gcse-activities/gcse-activities-topic#sources-of-finance

Learning objectives

sources of finance for
new and established
businesses.

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

factory etc. Students explain which source of finance is most appropriate in each
case.

Complete question 3d) 9 marks Paper 2 June 2013 or 2b) 6 marks Paper 1 June
2015 or 2¢) 9 marks Paper 2 June 2015.

To understand the 1 Starter — BBC Bitesize image on cash flow — students try to explain what is going
consequences of cash on to their partner.
flow problem_s_ and the Teacher led definition of cash flow.
effect of positive cash
flow. Students explain why an ice cream shop may have cash flow problems during the
year. Students explain the impacts on the ice cream shop of cash flow problems.
To understand the
. Rally coach
difference between
cash and profit. Research — students research what went wrong with Woolworths.
Students brainstorm the effects/benefits of having a positive cash flow position.
Video illustrating cash flow problems
Reference — Tutor2u webpage on cash flow
Students list all the items that can be classified as cash in and all the items that
can be classified as cash out.
Students recap calculations for profit.
Students identify the differences between cash flow and profit.
Cash flow case study and materials — Cima
Complete question 3c) 5 marks Paper 1 June 2016.
To understand how This includes an 1 Starter — recap quiz — cash in or out?

and why cash flow
forecasts are
constructed.

To be able to
complete and interpret
sections of a cash
flow forecast.

understanding of cash
inflows and outflows, net
cash flow and the opening
and closing balance.

Students are not expected
to be able to construct an
entire cash flow forecast.

Teacher definition of a cash flow forecast.

Recapping understanding from last lesson — students make a list of reasons why
cash flow forecasts are constructed. Rally Robin

Show a cash flow forecast — students explain to their partner how the different
sections are calculated.

Students should complete a variety of cash flow forecasts and comment on the
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http://www.bbc.co.uk/education/guides/z67mpv4/revision
https://www.youtube.com/watch?v=UPRcTjxIvK8
http://www.tutor2u.net/business/reference/finance-introduction-to-cash-flow
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http://www.tutor2u.net/business/reference/finance-cash-flow-forecast

Learning objectives

Additional guidance

Suggested
timing

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

(hours)

cash flow position of the business — Luke Warm cash flow, Lee King cash flow

5 To be able to evaluate
possible solutions to
cash flow problems.

Solutions to cash flow
problems, including re-
scheduling payments,
overdrafts, reducing cash
outflow, increasing cash
inflow and finding new
sources of finance.

Show a cash flow forecast for a hotel or other seasonal business suffering from
cash flow problems during some months — students identify where the problem
times occur and explain why this is likely to happen.

Students create a spider diagram for solutions that can be used to resolve these
cash flow issues.

Reference — Tutor2u webpage on dealing with a cash flow problem

BBC Bitesize recap quiz on cash flow

Complete question 2d) 9 marks Paper 1 June 2013.

6 DIRT TIME

Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.6 Topic 3.6.3 Grade Range: 1-9
Finance Financial Terms and Calculations

Key learning objectives (knowledge / understanding / skills): Key opportunities to stretch and challenge all students
e Basic financial terms e To be able to calculate the average rate of return for these projects and explanation
¢ Basic financial calculations of data
e Average rate of return
o Break-even

Lesso Learning objectives Additional guidance Suggested Learning activities and resources
n timing including Kagan, Oracy, Differentiation, Homework
(hours)
1 To understand the 1 Starter — students write a list of 10 costs that a retail business incurs. Students
difference between swap their list with their partner. The partner needs to identify whether the cost are
variable costs, fixed variable or fixed.

costs and total costs. Key words and simple calculations revision test. Fan and Pick

To understand the
concept of revenue,
costs, profit and loss. Complete question 2b) 4 marks Paper 1 June 2016 profit calculation.

Costs and revenue hangman

To be able to Complete question 1.7 from specimen paper 2.
calculate revenue,
costs and profit.

2 To understand the The main investment 1 Starter — show an image of an expensive sports car and a luxury yacht — students
main investment projects include investment decide which one they would purchase and why. Teacher explains that this
projects that in new machinery, buildings decision is based around enjoyment of the product etc. vs the cost of the product.
businesses and vehicles. Most businesses will base their decisions on cost of the project vs the profit they
undertake. can generate from the project.

To be able to Students create a list of the main investment projects businesses are concerned
calculate the average with.
rate of return for these

. Teacher led explanation of the average rate of return calculation.
projects.

Students complete average rate of return calculations for a variety of projects.

Complete question 2.4 from specimen paper 2.
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Learning objectives

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

3 and | To understand the Students will not be 2 Starter — students list the main objectives of a business, eg profit maximisation,
4 meaning of the term expected to draw break- increase brand awareness, minimal environmental impact etc.
grnedaikr;t?a\;epe?gtzl;tk- E:’:Qk?g\?g: f%rrrl:]i?athe Teacher explanation of why a business reaching their break-even level is one of
P : the most important targets for any business.
even charts.
To be able to identify For reference — BBC Bitesize webpage on breaking even
the break-even level Students draw a break-even chart and label the cost and revenue lines. Students
of output and margin draw arrows to the relevant lines explaining why they are shaped like they are, eg
of safety from a fixed cost line is horizontal as fixed costs don’t change with output.
break-even chart. Teacher led explanation of the break-even point and the corresponding profit/loss.
,;Lo be Iable ]:[0 eyaluate Students label the break-even point and shade in the profit and loss sections on
© value ot using their break-even chart.
break-even analysis
to a business. Teacher led explanation of the margin of safety.
Students label the margin of safety on their break-even chart.
Students create a table for the main benefits and drawbacks of break-even
analysis.
Recap test — the break-even chart
5 DIRT TIME Students update their learning and reflection journal, review of Can Do

statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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Section: 3.6
Finance

Topic 3.6.4

business

Key learning objectives (knowledge / understanding / skills):
e Purpose of financial statements
¢ Components of financial statements
¢ Interpretation of data given on financial statements

Learning objectives  Additional guidance Suggested

timing
(hours)

Year 11

Grade Range: 1-9

Analysing the financial performance of a

Key opportunities to stretch and challenge all students
e To identify the main components of the income statement AND be able to
extrapolate information

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

1 To understand the 1
importance of
financial statements
for assessing
business performance
and helping make
business decisions.

Starter — students test their partner with three financial key terms and one
calculation.

Reference — Tutor2u webpage on financial accounts

BBC Bitesize video on financial records

In pairs students consider the reasons why businesses keep financial statements.
Think pair share

2 To identify the main 1
components of the
income statement.

Reference — BBC Bitesize webpage on financial records

Teacher led explanation on the main components of the income statement.
Students draw out an income statement and highlight key calculations.

Students complete a mix and match activity on the main costs included — which
costs are expenses and which are direct costs?

Complete Sam Wich: profit or loss

Students to complete practice questions assessing gross profit and net profit
calculations.

3 To identify the main 1
components of the
statement of financial

Reference — BBC Bitesize webpage on balance sheets

Teacher explanation of the components of the statement of financial position.
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Learning objectives

position.

To understand that
the statement of
financial position is a
shapshot in time.

To understand the
difference between
assets and liabilities.

Additional guidance

Suggested
timing
(hours)

Learning activities and resources
including Kagan, Oracy, Differentiation, Homework

Students write a definition of the statement of financial position. All write
consensus

In pairs students discuss what it means to be a snapshot in time.

Students write definitions of assets and liabilities and brainstorm examples of
each.

Teacher led discussion on the importance of managing the assets and liabilities of
the business.

Complete the sections of a balance sheet activity

Complete asset, liability, revenue or expense activity

BBC Bitesize recap quiz on financial records

To make judgements | Students should consider 1 Starter — break the income statement into sections — students have to place the
on the performance of | current performance, sections in the correct order.
?hgl:rs];gfsrsetg,:% l:]ggf preg\f/ciJcr)rSSanggrzgamst Recap understanding of stakeholders — students list which stakeholders would be
Interprek; P y i interested in the financial statements and why.
the information performance against
contained in income competitors and Give students simple income statements for two businesses each with two years’
statements. performance from the worth of data. Students need to judge which business they think is currently being
perspective of a range of most successful and why they think this.
stakeholders. Complete question 3c) 4 marks Paper 2 June 2016.
To calculate gross Students will not be given 1 Starter — complete the Laurie Driver account

profit margin and net
profit margin to help
assess financial
performance.

formulae in an exam.

Teacher led explanation on calculating and interpretation of gross profit margins.
Students calculate the gross profit margin for two years for a business example.

In pairs students explain what the figures mean for the business and what actions
they can take to improve their gross profit margin.

Teacher led explanation on calculating and interpretation of net profit margins.

Students calculate the net profit margin for two years for a business example.
Rally coach

In pairs students explain what the figures mean for the business and what actions
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Lesso Learning objectives Additional guidance Suggested Learning activities and resources

n timing including Kagan, Oracy, Differentiation, Homework
(hours)

they can take to improve their net profit margin.

There are many old exam questions for this topic, eg 2a) NPM Paper 2 June 2015
or 3b) GPM June 2013 or 3b) GPM June 2016.

6 DIRT TIME Students update their learning and reflection journal, review of Can Do
statements. Work on feedback and improve work.

Plan any next steps or catchup required and the best way to do it.
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